MINUTES OF MEETING FROM THE HUGHENDEN VILLAGE HALL COMMITTEE HELD ON 12th May 2014 AT 2000HRS

	Present
	Michael Sole
Dylan Jones

Christine Powell

Diana Gibbons

Judy Biggs

Jill Thompson

Ian Stern
Bev Beveridge
	Chairman

Secretary

Bookings Secretary

Pre-School

MS Society

Community Shop

Public Member

Project Manager

	Apologies 
	Roger Thyer-Jones 

Tony Konieczny 

Bob Hawkins

Neil Bellamy

Al Bowyer

Jill Graves

Joan Steele
	Martial Arts Representative

Residents Association

Treasurer

Football Club

Fund Raising 

Art Club

Valley Wives


	ITEM
	

	Item 1 – The Chairman’s Welcome and Introduction

Michael welcomed everyone to the meeting.

	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded. 
	

	Item 3 -  Record of Minutes from the last Meeting 

The minutes of the previous meeting held on 7th April 2014 were discussed and agreed. 
	

	Item 4 – Matters Arising from the last Meeting

Outstanding maintenance work to be discussed under the maintenance report.

Bike Rack – Bev to complete this when the weather improves

Footpath -  Completed

Defib training – Completed. Was a great success and thanks goes to Bev for organising the event. 

Item 5 – Chairman’s Report

Nothing to report this month.

 Item 6 – Treasurers Report

In Bob’s absence, Dylan was to give the figures, but has forgotten to bring them to the meeting! Dylan to send the documents to all members when he sends out the minutes to this meeting. Dylan was able to recall that there were no concerns raised by Bob for this month’s meeting to discuss.

· Virgin Money       £60,783.53
· CAF Bank            £6,712.44
· Total                    £67,495.97
Item 7 – Secretary’s Report

Dylan confirmed that once the Conservation party had a child protection policy in place the insurance would cover minors. The task was being undertaken by Bev who also sits on the conservation team.

The Loan Worker Policy was now with Michael for his input and would be shared with the committee at the next meeting.

Dylan reminded the committee of the confidential nature of some of the business discussed at the meeting. This had been prompted by a complaint that such matters were being discussed openly.

Item 8 – Maintenance Report

Several items from the maintenance report were discussed, these included: repairs to the downpipes, the bike racks, Fire door and inspection of the trees around the car park. 

The Knotweed is programed to take place in July. Bev was asked to confirm the program and reassure the committee that it was booked in.
A discussion was held to prioritise those items that had been on the health and safety inspection report last year or are of a legislative nature.. (fire door, PAT testing and tree inspection). Bev will expedite these tasks.

Item 9 – Booking Secretary’s Report

Christine gave an overview of the hall bookings. Bookings remain high and there were no problems as a result of any hires to discuss.
A new telephone number for the hall bookings is to be published as Christine now has a mobile phone. 07815163269. Bev will have notices printed for the hall. The old number will remain in place until the end of July 14.
Local publications will also highlight that the number has changed. 

Item 10 – Future Events/Fund Raising/Village Day 2014
Village Day 2014 – Due to Al’s apologies, Michael gave the committee an overview of the recent VD committee meeting. All is progressing well and everything seems to be in hand. There are no major concerns at this time.

Item 11 – Any Other Business (AOB)
The following items were discussed as any other business:

Car park Speed ramps:- Bev requested a decision on the speed ramps. 

A round table discussion was held with each member of the committee having their view and opinion heard. In view of the recent accidents and that the car park will need to be resurfaced in the not too distant future (as well as the possibility of widening the entrance) the following decision was agreed.

· Remove the current speed ramps

· Replace the ramp to the entrance of the car park

· Bev and Dylan to look at options to slowing traffic that travel around the narrow corner to the shop

· Monitor the impact of the changes over several months
· Review the need for additional speed ramps at a later date 
· Bev to look at contractors who can carry out the work and obtain quotes
Dylan requested pictures for the new website that he was building. Several sources were suggested
Jill Thompson informed the committee of several new lines now available in the shop. And reminded everyone that it was the 5th birthday of the shop on Friday 16th May. Free cakes and sweet would be available.

Diana asked if June was the month that the committee met with conservation team to tour the fields. Michael to confirm so that refreshment can be purchased. (Now confirmed)

Michael discussed the decision to have wooden planters of flowers positioned around the hall this summer. Bev and Mrs Beveridge is working on this.
· Forthcoming Dates for the diary:
Village Day 2014                            19 July 2014
          Residence Association AGM        20th May

Item 14 – Date of Next Meeting

The next monthly meeting would be the meeting with the conservation team at an earlier time of 7pm on Monday 2nd June 2014 
The Chair thanked all those who had attended and the meeting was closed at 21:05.
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