MINUTES OF MEETING FROM THE HUGHENDEN VILLAGE HALL COMMITTEE HELD ON 6th January 2014 AT 2000HRS

	Present
	Michael Sole
Bob Hawkins

Diana Gibbons
Al Bowyer
Dylan Jones

Tony Konieczny 

Jill Graves

Judy Biggs

Andrew Flint 

Jill Thompson


	Chairman
Treasurer

Pre-School
Fund Raising
Secretary

Residents Association

Art Club

MS Society

HAGA 

Community Shop



	Apologies 
	Joan Steele

Dory Morgan

Roger Thyer-Jones 

Christine Powell
Neil Bellamy

Daphne Hicks


	Valley Wives 

Residents Association

Martial Arts Representative

Bookings Secretary

Football Club

HAGA




	ITEM
	

	Item 1 – The Chairman’s Welcome and Introduction

Michael welcomed everyone to the meeting and wished everyone a Happy New Year.

	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded.  The sad loss of Dory and Phil’s daughter was acknowledged and a condolence card will be sent from the Village Hall committee.
	Michael

	Item 3 -  Record of Minutes from the last Meeting 

The minutes of the previous meeting held on 4th November 2013 were discussed. It was noted a discussion about the Knotweed growing on the field had not been minutes. Dylan to amend the minutes and bring to next meeting for approval.

	Dylan


	Item 4 – Matters Arising from the last Meeting

Outstanding maintenance work to be discussed under the maintenance report.

High Level Cleaning - Bev will obtain a second quote and will attempt to book the cleaning during the February half term when the hall is free during the day.

User List - Michael now has the users list. Dylan suggested that while contacting users of the hall it would be prudent to remind them that they can join the committee, as discussed at the AGM. Bev, highlighted the need to have the Hall usage terms and conditions re-signed by regular users and that we make this an annual task.

Bike Rack - Bev advised that he has investigated the bike racks, agree the positioning with the Committee and the shop and would be fitting these when the weather improved.

Speed bumps – This will progress when the weather improves
Mat Trolley – Following further discussions it has been decided not to proceed with the purchase of the mat trolley.
Brass plaques are on order but no progress made. Bev will find an alternative supplier.
Item 5 – Chairman’s Report

The Chairman thanked all present for attending. There were no events that needed the Chairman to give the committee an update this month.
 Item 6 – Treasurers Report

Bob circulated the Treasurer’s Report.   The totals for the two accounts were:

· Virgin Money       £55,783.53

· CAF Bank            £8,688.66

· Total                    £6,4472.19
Bob explained that due to the auditing taking place at the end of last year and he not having access to the accounts, there were a lot more transactions to enter into the accounts this month. However, this was a normal annual event and the accounts looked healthy and in line with this time of year.

Michael asked how we accounted for the cash. Bob explained the process he had with dealing with the cash handling and how the bookings clerk produces a receipt of what is handed over to Bob. However, Bob acknowledged that his was an area he was particular careful with as accounting for cash is difficult, hence why he discourages the use of cash payments.

Bob informed the committee that the parish council had donated £200 towards the Christmas light this year. As the RA purchased the lights and the Shop pays for the electricity, he proposed that the income be donated to both parties £150 RA and £50 shop. All present agreed with this proposal.

Item 7 – Secretary’s Report

Dylan informed the committee that he had spoken to the insurers about the accident claim and that there was no update. 

Dylan updated the committee on a discussion that had been taking place outside of the committee with regards to the conservation group assuming that the public liability and accident insurance covered the group while working on the fields. 

Dylan had worked with the insurance company and Angus Idle to establish the type of work carried out and the type of machinery used. Once this was established and John Moorby in agreement, the insurance company agreed to cover the Group for an additional fee of £106 insurance premium. 

In addition to this the Group employed the help of volunteers who were under 18. The insurance company would only agree to insure under 18s (without parent or legal guardian supervision) if a formal child protection policy was in place, CRB checks carried out on all volunteers to this Group and a Child protection Member established. (Guidelines were received for information).

The VH committee agreed to the additional premium but wanted further clarification on the under 18s cover, as only one volunteer was under 18 and it was the grandson of a member. It was thought that a letter of authority from the parents may appease the insurance company. Dylan to investigate.
Until a decision was made the committee felt it should discourage under 18s from volunteering. Michael to feedback to the conservation Group

Dylan updated the committee on the Knotweed issue. Having taken advice from several sources he discovered that it did not need to be reported to the local authority, but a duty of care for surrounding properties was expected. 
Treatment of Knotweed can only be carried out within the growing season Spring) and a 3 year treatment plan is required. 

A visit to site with Bev and John Moorby had taken place to establish the extent of the problem. The area is quite large and overgrown. It was agreed that John Moorby should quote to clear the site and treat the knotweed. Additional quotes would also be obtained from other specialists.

A quote from John had been received and other quotes were still being sought

Item 8 – Maintenance Report

Items discussed

·     Speed Ramp – Already discussed
·      Deep Clean of the Halls – already discussed 
· Bike Rack – Already discussed

· Footpath steps – A detailed conversation about the repair, ownership and maintenance of the steps was held. A quote had been received to repair the steps and path near the car park but this was believed to be expensive. Other quotes are being obtained. Jill suggested a local company and would forward the details to Bev.
Jill Thompson highlighted that the steps were now covered in ice and leaves and with the early dark nights and mornings, visitors to the area via these steps were at risk. In the last couple of weeks there had been 3 incidents of people falling or slipping.

Jill also highlighted that the lower steps needed attention. A discussion was held on ownership of these steps. Bev agreed to speak with the Parish Council to seek their help and advice on the upkeep of the lower steps. In the meantime he would clean away the leaves.
Item 9 – Booking Secretary’s Report

No report as Christine is away.
Item 10 – Future Events/Fund Raising/Village Day 2014
Village Day 2014 - Al informed the committee that the next Village Day committee meeting would be held in the Hall on 13th Jan. There had been a great response from interested volunteers and the details of the day were emerging.

The theme will be 50 golden years to celebrate the 50th Anniversary of the village hall.

The Christmas Bazaar and Christmas dinner dance had done well this year having raised a combined £2700.

Item 11 – Community Shop

Jill had nothing further to add other than the steps to the VH car park discussed earlier.
Item 12 – Any Other Business (AOB)
The following items were discussed as any other business:
· Jill Graves raised the issue of the fallen fence on the pathway to the side of the field. Bev was aware and would undertake repair work once it was agreed with the Parish council as it was their responsibility to maintain the path.

· Dylan reminded Bev about the issue of mud on the car park following football, Michael agreed to take this matter up with the football club. 
· Forthcoming Dates for the diary:
Village Day 2014                            19 July 2014

Item 14 – Date of Next Meeting

The next monthly meeting would be the AGM on Monday 3rd Feb 2014 at 20:00 hrs. 
The Chair thanked all those who had attended and the meeting was closed at 21.06 hrs.  
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