RECORD OF ANNUAL GENERAL MEETING MINUTES FROM THE HUGHENDEN VILLAGE HALL HELD ON 02nd DECEMBER 2013 AT 2000HRS

	Present
	Michael Sole

Bob Hawkins
Dylan Jones

Al Bowyer

Andrew Flint

Angus Idle

Christine Powell

Daphne Hicks

Diana Gibbons

Dory Morgan

Phillip Morgan
Jill Graves
Joan Steele

John Beveridge 
John Veysey

Judy Biggs
Roger Thyer-Jones
Janet Idle

Pam Felix
Lynn Smith

Hugh Steele
Tony Konieczny


	Chairman

Treasurer
Secretary
Auditor

HAGA
Conservation Group

Bookings Secretary

HAGA

Fund Raising
Residents Association
Public Member
Art Group
Valley Wives

Projects Manager
HAGA

MS Society
Karate
Public member

Tai Chi
Public member

Public member

Public member



	Apologies 
	Jenny Ing

Roger Bryan
Jill Thompson
Sarah Leighton
Neil Bellamy
	Pre-School

Assistant Treasurer
Village Shop

Head Teacher

Football Club


	
	ACTION

	Item 1 – Chairman’s Welcome and Introduction

The Chair welcomed all in attendance to the 2013 Hughenden Valley Village Hall Annual General Meeting (AGM).  

	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded.  
	

	Item 3 -  Record of Minutes from the last Annual General Meeting 

The minutes from the AGM dated 3rd December 2012 were discussed. Minor amendment to wording in Para 8 and a spelling error in para 13 were highlighted and the minutes were accepted as a true and accurate record.  

Proposed – Michael Sole
Seconded – Bob Hawkins

	

	Item 4 – Actions Arising from the last Meeting

There were no actions arising from the last AGM in December 2012.  
Item 5 – Chairman’s Report

Please see attached Chairman’s report.
Item 6 – Treasurers Report

Please see attached statement.  The income and expenditure account for year ending 30th September 2013 was accepted as an accurate statement of accounts.

Proposed – Dylan Jones
Seconded – John Veysey
Bob highlighted changes to that accounts from last year.

· The surplus was lower due to no Village Day in 2013 and the Parish grant having been entered twice last year due to the payment timings. The hire income was also down by £3k in 2013.

· The Scottish Widows account has now been moved to a Virgin charity account paying 2% interest

· Hall charges are to remain at 2013 prices for the coming year.

A general discussion on asset and equipment value was held. These values fluctuate during the year, but represent a good estimate of the current value as old equipment is replaced. As we do not pay tax, there is little benefit in depreciating and then adding value as old equipment ages and new equipment is added. Therefore it was decided that the values remain as is until a large value asset is added to the Village Hall.

Roger Thyer-Jones asked why the creditors were showing a significant difference this year. Bob explained this was due to the completion of building work that was ongoing last year. This year the creditors relate to the general users such as the shops utility bill. We do not have any bad payers at this time.

John Veysey pointed out that the income and outgoings were very well balanced demonstrating that the Village Hall is being run well and still has the ethos of not charging too much but ensuring the hall is maintained for future users.

The Chairman gave a vote of thanks on behalf of all the Hughenden VH members to Bob for all his hard work and a job well done as treasurer. 

Item 7 – Elections
Election of Village Hall Officers were duly elected by the members as follows:

Chairman                              Michael Sole (prop. Dylan sec. Al)
Treasurer

                  Bob Hawkins (prop. Bev sec. Andrew)
Assistant Treasurer
         Roger Bryant (prop. Diana sec. Judy)
Secretary                              Dylan Jones (prop. John V sec. Al)
Bookings Secretary
         Christine Powell (prop. Dory Sec. Bev)
Appointment of Auditor
          Al Bowyer (prop. Judy sec. Tony)
Public Members                     Diana Gibbons (prop. Jill sec. Daphne)
Charity Commission               Ian Stearn (prop. Diana sec. Al)
                                               Tony Konieczny (prop. Dory sec. Al)
Appointment of Society Representatives were elected by the meeting as follows:      
Art Group


          Jill Graves

MS Society


          Judy Biggs

Karate


          Roger Thyer-Jones

Pre-School


          Jenny Ing

HAGA                                     Daphne Hicks/Andrew Flint
Football Club

          Neil Bellamy

Valley Wives

          Joan Steel

Community Shop                   Jill Thompson
Residents’ Association
 Dory Morgan
Fund Raising Committee
         Al Bowyer

Vicky Bellamy

Christine Bowyer
Diana Gibbons

Conservation Group
                   Angus Idle
                                                        Denise Ridgely
                                                        Helen Marshall

                                                        Janet Idle

                                                        Jenni Martin

                                                        John Beveridge                                                        

                                                        Geoff Blakey
                                                        John Moorby
                                                        Jules Birch

                                                        Roy Slocombe

                                                        Tony Konieczny
                                                        Yvonne Cawte 

Village Day Coordinator                  Al Bowyer
Election for Legal representatives for Land Registry.  The four current trustees acting as titleholders remain as follows:

Derek Ransom

Bob Hawkins

Tony Konieczny

John Veysey
          Proposed – Dory Morgan
          Seconded – Judy Biggs
It was highlighted that some regular users of the village hall do not have representatives on the committee. It was proposed that all users be contacted and actively encouraged to join the committee as they are entitled to join the committee to represent their clubs. 
Dylan informed the committee that a request from the conservation group has raised some concern over whether the activities undertaken by the conservation group were covered by the halls public and personal liabilities insurance. Dylan advised that this had been escalated to the insurance underwriters as the brokers were not able to add any clarity to the village halls position. The intention is to ensure that the village hall’s insurance covers all the work carried out by the conservation team regardless of age, the numbers in attendance or the type of work undertaken.
Item 8 – Future Fund Raising
Al Bowyer updated the committee on this year’s events thus far and advised that the fund raising committee is averaging £3.5k per annum. Al also highlighted the hard work and dedication that Diana puts into all these events. The Christmas Bazaar did very well again this year and the Christmas Dinner Dance is a sell out once again. The whole committee thanked Diana for her hard work.
Al also informed the committee that he had already had the first meeting of the Village Day subcommittee with the second meeting due in a week or so. There has been a lot of interest this year and with 2014 being the Village Hall 50th anniversary year, the theme may well be based around this subject. The date for Village Day is the 19th July 2014

Dylan asked Al about the alternate year to village day and was it possible to make that a regular event for fund raising. Al agreed that it would be a great opportunity and that he would like for this to happen. In previous year we have had informal days, such as bring your own picnic which have been great successes. Some thought will go into that after the Village Day event.

Item 9 – Community Village Shop
Unfortunately due to personal commitments the Village Shop representatives were not able to attend tonight’s AGM. A written report is to be attached to these minutes.
Michael highlighted how the shop had changed how the Village Hall grounds were now used, making it the focal point of the village. The shop should be congratulated in contributing in this achievement and the shop has now become a village asset which should be supported.

Item 10 – Any Other Business (AOB)

Joan Steel informed the committee that there is an equipment collection within the village hall grounds on the 7th Dec. The collection aims to take garden and household machinery and repair/service it for distribution in developing countries.

Al Bowyer asked how the Village Hall Christmas lights switch on had gone the previous night. All present agreed that again it had been a great success with the event and the shop raising funds for the school.

Janet Idle informed the committee that £180 had been raised for the school at the Christmas light switch on event. 

Janet also informed the committee of the Christmas Carol Brass band event at the school next weekend and encouraged all to attend to again raise funds for the school.

Janet reminded those present that Hughenden had a regular column in the Bucks Free Press (BFP) and the use of this column was free. Anyone interested in advertising within the BFP should contact Janet or Angus on the Monday prior to the event for it to be advertised in that week’s paper
Andrew Flint highlighted that during a recent HAGA event the hearing loop system was not working and the mics had gone missing. A discussion was held on the system. Michael agreed to address the continued issues with the loop system and mics
Item 12 – Date of Next Meeting

All present agreed that the meeting was held in an open manner and all present had an opportunity to contribute.
The next AGM will be held on the 1st December 2014. The Next committee meeting will be held on the 6th January 2014.

The Chairman thanked all those that attended and the AGM was closed at 2100hrs. 
	Bob Hawkins
Chairman

All

Michael Sole
Dylan Jones
Al Bowyer
Michael Sole


