RECORD OF ANNUAL GENERAL MEETING MINUTES FROM THE HUGHENDEN VILLAGE HALL HELD ON 03 DECEMBER 2012 AT 2000HRS

	Present
	Derek Ransom

Michael Sole

Bob Hawkins
Al Bowyer

Andrew Flint

Angus Idle

Christine Powell

Daphne Hicks

Diana Gibbons

Dory Morgan

Ian Stearn

Jill Graves

Jill Thompson

Joan Steele

John Beveridge 

John Hazeldine

John Moorby

John Veysey

Judy Biggs

Kevin Sumner

Neil Bellamy

Pam Felix

Cllr Richard Pushman

Roger Hawes

Roger Thyer-Jones
Phil Phillips 

Dylan Jones


	Outgoing Chairman

Incoming Chairman

Treasurer
Appointment of Auditor

Chairman of HAGA
Conservation Group

Bookings Secretary

HAGA

Fund Raising
Residents Association

Public Member

Art Group

Community Shop

Valley Wives

Maintenance Manager

Conservation Member

Conservation Member

HAGA

MS Society

Chairman of Community Shop

Football Club
Tai Chi

Guest Speaker

Village Day Rep

Karate
Outgoing Secretary
Incoming Secretary

	Apologies 
	Adele Howlett

Janet Idle

Jenny Ing

Roger Bryan

Tony Konieczny

Yvonne Court
	Conservation Group

Pre-School

Assistant Treasurer

Council Rep


	
	ACTION

	Item 1 – Chairman’s Welcome and Introduction

1.      The Chair welcomed all in attendance to the 2012 Hughenden Valley Village Hall Annual General Meeting (AGM).  

	

	Item 2 – Apologies 
2.      Apologies were declared, acknowledged and recorded.  
	

	Item 3 -  Record of Minutes from the last Annual General Meeting 

3.      The minutes from the AGM dated 5th December 2011 were accepted as a true and accurate record.  

Proposed – Roger Thyer Jones
Seconded – Christine Powell

	

	Item 4 – Actions Arising from the last Meeting

4.      Item 10 – Any Other Business Serial 18.  Angus Idle reported that his work to identify the boundary the chalk boundary line in the pit area continued.  
Item 5 – Chairman’s Report

5.      Please see attached.
Item 6 – Treasurers Report

6.      Please see attached statement.  The income and expenditure account for year ending 30th September 2012 was accepted as an accurate statement of accounts.

Proposed – John Veysey
Seconded – Dylan Jones
7.      Mr Dylan Jones asked the treasurer why the accounts showed a significant increase over the past year in the improvements to buildings, equipment, small hall and kitchen refurbishment.  The treasurer agreed to show a separate breakdown of this expenditure.
8.      The treasurer passed on his thanks to both Roger Bryan and Al Bowyer for their hard work in auditing the Hughenden VH accounts.

9.      The treasurer informed the AGM that the contracts for the Hughenden VH utilities and insurances will shortly be renewed and will almost likely to incur an increase in monthly costs.  All users and committee member will be informed of the increases in due course.

10.      The chairman gave a vote of thanks on behalf of all the Hughenden VH members to Bob for all his hard work and a job well done as treasurer. 

Item 7 – Elections
11.     Derek Ransom announced that he was standing down as Chairman and is to be replaced subject to election by Michael Sole.

12.      Phil Phillips announced that he was standing down as Secretary and is to be replaced subject to election by Dylan Jones.

13.      Election of Village Hall Officers were duly elected by the members as follows:

Chairman                              Derek Ransom (standing down)

                                              Michael Sole (nomination by Derek Ransom)
Treasurer

                  Bob Hawkins

Assistant Treasurer
         Roger Bryant
Secretary                              Phil Phillips (standing down)
                                              Dylan Jones (nomination by Bob Hawkins)
Bookings Secretary
         Christine Powell

Appointment of Auditor
          Al Bowyer

Public Members                     Diana Gibbons

Charity Commission               Dylan Jones

& Trustees                              Ian Stearn

                                               Michael Sole

14.     Appointment of Society Representatives were elected by the meeting as follows:      
Art Group


          Jill Graves

MS Society


          Judy Biggs

Karate


          Roger Thyer-Jones

Pre-School


          Jenny Ing

HAGA


          John Veysey (standing down)
HAGA                                     Daphne Hicks (nominated)
Football Club

          Neil Bellamy

Valley Wives

          Joan Steel

Community Shop

          Tony Horton (standing down)
Community Shop                   Jill Thompson
Residents’ Association
 Dory Morgan
15.    Fund Raising Committee
Al Bowyer

Vicky Bellamy

Christine Bowyer
Diana Gibbons

16.      Conservation Group
          Angus Idle
                                                        Christine Powell

                                                        Denise Ridgely
                                                        Helen Marshall

                                                        Janet Idle

                                                        Jenni Martin

                                                        John Beveridge                                                        

                                                        John Hazeldine

                                                        John Moorby
                                                        Jules Birch

                                                        Keith Marshall

                                                        Roy Slocombe

                                                        Tony Konieczny
                                                        Yvonne Cawte 

17.      Village Day Coordinator       Roger Hawes (standing down)
Village Day Coordinator needs to be elected at 2013 AGM

18.      Election for Legal representatives for Land Registry.  The four current trustees acting as titleholders remain as follows:

Derek Ransom

Bob Hawkins

Tony Konieczny

John Veysey
          Proposed – Michael Sole
          Seconded – Dylan Jones
Item 8 – Future Fund Raising
19.      Al Bowyer informed the AGM that he was keen to look at other methods of fund raising including lottery and charity grants.  Anyone who may have any ideas to help increase funds or able to support future events should make contact with Al.  
Item 9 – Community Village Shop
20.      Kevin Sumner spoke regarding the progress of community village shop over the past year.  In summary, retailing has been difficult over the past year and is expected to remain so for the foreseeable future.  As such, having already reduced running costs, the shop has been able to remain competitive with help from Louise Jones and volunteers in clever purchasing of stock.  A grant of £1500 secured an additional storage unit and CCTV and with various events over the year has increased turnover.  The future project is to create a hard standing permanent facility for the shop and without the assistance of over 35 volunteers, the shop would not exist.  Kevin thanked everyone for their continued support both in supporting the shop and working in the shop but stressed the need for more volunteers if the shop is to remain a viable village asset. 
Item 10 – Any Other Business (AOB)

21.      Daphne Hicks requested information regarding why the VH minutes are no longer published on the community webpage.  Phil explained that due to numerous iterations of user login and passwords coupled together with a replacement webpage, access has proved unreliable and difficult.  It is believed that the problems are now resolved and will be accessible when Dylan registers on the site as incoming Secretary.

22.      Diane Gibbons asked how much the bazaar made.  The treasurer informed the AGM that £985 was made. 
23.      Michael Sole wished to thank the outgoing chairman, Derek, for all his continuous hard work and efforts throughout out his tenure.  His steady stewardship, excellent management and wise investment over the years has left the Hughenden VH in a very good and much improved position from when he first took on the role as Chairman.  The new Chairman will endeavour to continue as the successor.  
24.      John Veysey proposed a vote of thanks to all the committee for their work and input over the past year.
25.      Christine Powell wished to state that the Christmas carol service and the switching on of the Christmas tree lights on 1st December was a great success, well attended and a lovely atmosphere.  A vote of thanks was proposed to Dylan Jones for organising this event.

26.      The Chairman reminded the AGM that Hughenden VH still requires more volunteers as both public members and to join the conservation group. 

Item 11 – Guest Speaker

27.  This year’s guest speaker was Councillor Richard Pushman who gave a speech and thanked the chairman for his invitation.  He echoed the accolades of the committee (past and present) for their dedication and thanked the Chairman for making Hughenden VH an excellent asset for its users and the community.
Item 12 – Date of Next Meeting

28.   Although a date was not arranged for the next AGM, the next monthly meeting will take place on Monday 7th January 2013 at 2000hrs.

29.   The Chairman thanked all those that attended and the AGM was closed at 2100hrs. 
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Dylan Jones
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Hughenden Valley Village Hall Chairman’s Report
Chairman’s report for December 2012.

Welcome to all those who have attended the meeting.  We are expecting Richard Pushman as a guest speaker but he will arrive later as he has another commitment first.

Once again the Village Hall has been very busy, there are not many times of the day when the halls are not in use.

Christine Powell continues to provide a great service on the bookings, Bob Hawkins will shortly report that we are still in very good shape as far as money is concerned and I thank them both for the continued efforts.

Phil Phillips joined us as secretary at the last AGM.  Phil is still a serving member of the RAF and has been extremely busy this year, I thank him for his time commitment to us and wish him the best for the future.  

The high utilisation of the halls has as always, produced high wear and tear, but the efforts of Bev Beveridge on maintenance/ projects and Gabriel on the cleaning side have kept the halls in very good shape.

Village Day was a success despite a gloomy weather forecast and a wet evening in the marquee.  Thanks to Roger Hawes and his committee for organising the day, it is appreciated that Roger has lead the efforts for two Village days now and is standing down, a new organiser will be needed for 2014.The Eric Powell memorial barn dance in the evening was extremely well supported and great fun, thanks to Al Bowyer and the team for organising. 

Our big project this year has been the improvement to the Small Hall patio, thanks to Bev for managing the project work.  The safe, enclosed area is a boon for the Jenny’s pre- school and is an attractive feature that has already been well used for children’s parties.  Thanks to Jenny Ing for obtaining some financial help with the fencing on this project.

The conservation group lead by John Moorby struggles for volunteers to assist with the programme of work on the bank, if you want to help please talk to John Hazelden who coordinates the activities.  Our committee had a damp walk around the grounds in June and we could see the amount of work required to keep the chalk grass land in good condition.  We own the land so we need to look after it.

Fund raising has continued at a good level throughout the year and I thank Al, Diana and the rest of the fund raising committee for their work.  The committee intend spending several thousand pounds on new chairs for both halls and over the next two years the car park will need resurfacing, this could cost around £40k and a major effort will be needed to ensure that funds are generated to accommodate this level of expenditure.

I would like to thank all the user groups for their support and advice since I took over the chair in 2006.  The committee only looks after the halls, you the user’s breath the life into them.  I am sure that the people of this village and the surrounding areas appreciate the time and effort you put in.

My aim when I agreed to come on the committee was basically to give Eric Powell a hand!  We thought that the way forward was for the officers of the committee to manage the finance, utilisation, maintenance and improvement of the halls and leave the users, who are already very busy with their own sections, free to advise and help set direction.  I think we have been successful, I believe the halls are in excellent condition now and we have funds available to tackle most small projects and improvements.

Looking through the old minutes of these AGMs I have seen the names of numerous people who have been involved with the halls over the years.  I hope they and the people who instigated the original building of the halls would think we have done a satisfactory job continuing their work.

Many thanks to all the people who have served on the committee while I have been involved and I thank you all for your tolerance and support. 

That concludes my report and thank you.  
Derek Ransom (Outgoing Chairman)
Hughenden Valley Village Hall Treasurers Report for year ending 30th September 2012
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	 INCOME AND EXPENDITURE ACCOUNT
	
	
	
	

	
	
	
	
	

	FOR THE YEAR ENDED 30 SEPTEMBER 2012
	
	
	
	

	
	
	2012
	
	2011

	
	£
	£
	
	£

	INCOME
	
	
	
	

	Hire charges, hall and grounds
	32,204
	
	
	32,332

	Grants:  Hughenden Parish Council
	1,680
	
	
	840

	Grant for Small Hall Kitchen
	-
	
	
	500

	Fundraising
	3,553
	
	
	2,862

	Village Day
	1,060
	
	
	-

	Donations etc.
	60
	
	
	360

	Bank interest
	460
	
	
	79

	
	
	39,017
	
	36,972

	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Lighting and heating
	4,265
	
	
	4,408

	Caretaker and cleaning
	5,011
	
	
	4,418

	Insurance
	1,299
	
	
	1,291

	Water rates
	672
	
	
	736

	Repairs and decorating
	5,277
	
	
	4,692

	Upkeep of grounds
	2,159
	
	
	2,232

	Refuse collection
	819
	
	
	779

	Improvements to buildings, equipment
	13,073
	
	
	1,843

	Small Hall Kitchen refurbishment
	-
	
	
	14,133

	Postage, stationery and sundries
	245
	
	
	85

	Telephone costs
	169
	
	
	303

	Christmas Tree lights
	-
	
	
	1,343

	Donations
	25
	
	
	15

	Miscellaneous
	375
	
	
	456

	
	
	
	
	

	
	
	33,388
	
	36,732

	REVENUE SURPLUS/(DEFICIT) FOR THE YEAR
	
	5,629
	
	241


	HUGHENDEN VALLEY VILLAGE HALL
	
	
	
	

	
	
	
	
	

	 BALANCE SHEET AS AT 30 SEPTEMBER 2012
	
	
	
	

	
	
	2012
	
	2011

	
	
	 £ 
	
	£

	FIXED ASSETS (at cost)
	
	
	
	

	
	
	
	
	

	Land and buildings
	
	54,905
	
	54,905

	Equipment
	
	5,453
	
	5,453

	Playing Fields development
	
	859
	
	859

	
	
	61,217
	
	61,217

	CURRENT ASSETS
	
	
	
	

	
	
	
	
	

	Bank CAF Cash account 
	
	13,598
	
	37,300

	Bank CAF Gold account 
	
	8,778
	
	13,759

	Bank CAF Fund Raising account
	
	3,599
	
	3,003

	Scottish Widows Bond
	
	40,428
	
	-

	HSBC Fund Raising account
	
	100
	
	100

	Debtors for hall hire 
	
	1,725
	
	880

	Grant due for Kitchen
	
	-
	
	500

	Other debtors
	
	1,494
	
	662

	
	
	
	
	

	
	
	
	
	

	TOTAL ASSETS
	
	130,939
	
	117,421

	
	
	
	
	

	LESS CURRENT LIABILITIES
	
	
	
	

	Creditors
	
	11,902
	
	4,013

	Community Shop Bond
	
	500
	
	500

	
	
	
	
	

	NET ASSETS
	
	118,537
	
	112,908

	
	
	
	
	

	
	
	
	
	

	Represented by:
	
	
	
	

	
	
	
	
	

	CAPITAL ACCOUNT                      
	
	112,908
	
	112,667

	As at 1 October 2012
	
	5,629
	
	241

	Surplus/(Deficit) for the year
	
	118,537
	
	112,908

	
	
	
	
	


