MINUTES OF MEETING FROM THE HUGHENDEN VILLAGE HALL COMMITTEE HELD ON 7th January 2012 AT 2000HRS

	Present
	Michael Sole
Bob Hawkins 
Dylan Jones

Bev Beveridge

Christine Powell

Daphne Hicks

Dory Morgan

Jill Thompson  

Jenny Ing

Jill Graves

Joan Steele

Judy Biggs

Roger Thyer-Jones

Diana Gibbons

Neil Bellamy

Ian Stearn
	Chairman

Treasurer

Secretary

Projects Manager

Bookings Secretary

HAGA

Residents Association

Community Shop

Pre-School

Art Group

Valley Wives 

MS Society

Martial Arts Rep

Public Member

Football Club

Public Member

	Apologies 
	Albert Bowyer

Tony Konieczny


	Fund Raising

Council Rep




	ITEM
	

	Item 1 – The Chairman’s Welcome and Introduction

The Chair welcomed all in attendance and wished everyone a Happy New 

Year. Thanks was given to those committee members who turned up early to help clean the tables.

	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded.  
	

	Item 3 -  Record of Minutes from the last Meeting 

The minutes from the previous meeting dated 5th November 2012 were        accepted as a true and accurate record. 


	

	Item 4 – Actions Arising from the last Meeting

Chairs:  Bev gave an update on the order for the new chairs. To avoid a price increase in January, a decision was made to order the chairs in December. Several members of the committee met to decide on the colour and the order was placed. Delivery is expected in 6-8 weeks. A single colour was agreed for both halls.

Plaque: Michael informed the committee that he and Dylan were now dealing with the plaque for the entrance to the Hall. More information would be available at the next meeting.

Item 5 – Chairman’s Report

The Chairman had nothing to report at this, his first meeting in charge.

 Item 6 – Treasurers Report

Bob produced the bank balances for the previous month report for the previous month’s transactions.  The totals for the two accounts are:

· Scottish Widows  £40,600.04

· CAF Bank            £16,713.53
· Total                     £57,313.57
Bob informed the committee that he had received £200 from Councillor Pushman and that the Scottish Widows Bank had lowered its interest rates. As a result of the lower interest rate Bob had research another account with Virgin Money that paid 2.6%. It was agreed to arrange an account with Virgin and transfer the funds.
Item 7 – Secretary’s Report

Dylan advised the committee that there was some confusion about a financial submission to the charities commission for the George V field which needed investigation.

Dylan also advised that he now had access to the website and had updated the committee names.

Item 8 – Maintenance Report

Bev gave a maintenance report that included:

· The heated trolley has been pulled out and the electric cable cut. As a matter of urgency this will be repaired and fixed in place so that it cannot happen again.

· Re-surfacing of the Hall floors was completed in December. Everyone agreed it looked good.
· Guttering remains ongoing.  Delayed to the summer.
· Holes have appeared in the car park surface that will be completed on the 8th Jan.
· A more detailed report on the car park resurfacing will be produced for the committee’s information.

· A trolley for storing Karate mats has been difficult to source. It was agreed to do without a trolley.
· The serving hatch is 90% complete and will be completed for the next meeting.
· A discussion was held on the front door trip hazard. Due to the wall being hit again it was agreed that a shorter railing will be installed and the wall repaired by cementing the top.

· Jill Thompson raised concerns over the path leading to the bus stop which is very muddy and slippery. Bev was advised to log a complaint with Highways which will initiate an urgent response. Any future action will be determined by the response from Highways will determine any future action.
Item 9 – Booking Secretary’s Report

17.     Christine raised a discussion on the date of the 2013 Xmas Bazaar. It was agreed that due to other bookings the event would take place on the 23rd Nov 13.

Item 10 – Future Events/Fund Raising

18.     Al was not present at the meeting but emailed in to give his update to the committee (but it was not read until after the meeting)

Al highlighted the success of the Dinner Dance where a profit of £2,445 was made. A special thanks goes to Diana who really worked hard (as usual) and also loaned her chair covers.

Item 11 – Community Shop

20.     Jill Thompson reported that the shop continues to do well and volunteers were needed. Jill requested an update on any events that would impact the shop.
Item 12 – Any Other Business (AOB)

21.     The following items were discussed as any other business:
· Bev requested approval to investigate a new audio/Pa system for the village hall to include external areas and the hearing loop. Authority was given
· Roger thanks the committee for their support during his book launch. £1000 was raised and donated to a cancer charity.
· Ian requested approval to contact Highways to repaint the white line on the road on Coombe lane. Authority was given.
· Jill Graves raised concerns about the overflowing dog bins on the field. Bev to contact the company who empties these bins. 
· Jill Graves also raised a question on the replacement brass plaques for the benches, Bev is also looking into the replacing the brass plaques.
· Jill Graves also asked about the proposal for adult swings raised at the last meeting. The committee was informed that we had not yet received official notification of this and nothing would be discussed until we had.

· Michael raised a discussion on an appropriate ‘Thank You’ to Derek the previous Chairman. All agreed.

· Christine and Michael gave their apologies for the next meeting on the 4th February.

Item 14 – Date of Next Meeting

The next monthly meeting will take place on Monday 4th February 2013 at 2000hrs.

The Chairman thanked all those that attended and the meeting was closed at 20:55hrs.  
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<Signed Electronically>

Dylan Jones
Hughenden Village Hall

Secretary

