MINUTES OF MEETING FROM THE HUGHENDEN VILLAGE HALL COMMITTEE HELD ON 13th May 2013 AT 2000HRS

	Present
	Michael Sole

Bob Hawkins 

Dylan Jones

Bev Beveridge

Andrew Flint

Joan Steele

Judy Biggs

Diana Gibbons
Tony Konieczny

Christine Powell

Roger Thyer-Jones


	Chairman

Treasurer

Secretary

Projects Manager

HAGA

Valley Wives 

MS Society

Public Member

Public Member

Booking Secretary

Martial Arts Rep

	Apologies 
	Jenny Ing

Neil Bellamy

Ian Stearn

Al Bowyer
Jill Thompson
Dory Morgan

Bev Beveridge


	Pre-school

Football Club

Public Member

Fund Raising

Village Shop
Residents Association
Projects manager


	ITEM
	

	Item 1 – The Chairman’s Welcome and Introduction

Michael welcomed everyone to the meeting.

	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded.  
	

	Item 3 -  Record of Minutes from the last Meeting 

The minutes for the previous meeting April 13 where accepted and approved by the committee.


	


	Item 4 – Actions Arising from the last Meeting

Outstanding maintenance work to be discussed under the maintenance report.

Ian Stearn was not present but gave an update to say that highways had acknowledged a requirement to repaint the white line outside of Ian’s property and a date would be confirmed soon.

Michael agreed to discuss with Bev the requirement for high level cleaning.

Michael and Dylan agreed to speak with Derek to gain information and guidance on arranging village day.

Michael is to contact VH users to remind them of the cleaning after use policy

An update on the stone plaque for the front door

The Christmas Bazaar will now move back to 23rd November now that the hall has become available.

Item 5 – Chairman’s Report

The Chairman updated the committee on the progress of the plaque for the front of the village hall. The stone had been ordered and should be ready before the next full meeting in July.

The Chair also advised the committee that he wanted to focus on bookings to ensure the hall was fully utilised. A quick look at the booking revealed that both halls are at full capacity most days.
 Item 6 – Treasurers Report

Bob produced the bank balances for the previous month’s transactions.  The totals for the two accounts are:

· Virgin Money       £49,750.00

· CAF Bank            £9,376.05
· Total                    £59,126.05
Bob informed the committee that he will not be available to attend the next meeting and will produce the accounts for the next meeting in July. All agreed that this would be acceptable to the committee.

Bob requested that Dylan completed an audit of the facility which had been requested in writing by WDC.

Item 7 – Secretary’s Report

Premises License – Dylan informed the committee that he has now received the license in the name of the committee and it will not need to be changed again. Bev is required to display a copy in the hall. Dylan will provide Christine and Michael with an electronic copy for their records. A hard copy will be kept with the secretary’s paperwork.

CCTV – Dylan informed the committee that the CCTV had been delivered but it was very large and industrial in its appearance. Bev had been asked for his comments and by email he had agreed that it was too large for the village hall. Therefore it was agreed that Dylan would dispose of the cameras and thank Mr Olly Turner’s for considering the VH.

Exception from Rates – Dylan informed the committee that WDC had agreed to an exemption from the rates for another year.

Item 8 – Maintenance Report

Bev was not available for this meeting but updated the committee by email on several outstanding issues. However due to the questions raised at the meeting, the following items will be carried forward to the next meeting.
·     Flooring – repairs to the large hall.
· Car park – An update on the new proposal to resurface the car park on top of the existing surface.
· Footpath steps – An update on the investigations of ownership and repair.
· Dog bins – An update on the missing dog bin.

· Brass plaques – an update on the new supplier and expected date of completion.

· Update of PA system – An update on progress made and recommendations for the future.
· Additional lighting options – An update on progress and recommendations for the future.

Item 9 – Booking Secretary’s Report

Christine advised the committee that a new antique fair had now booked the last Saturday of each month and the Christmas Bazaar would now have to move back to the 23rd November.

Christine also informed the committee that she had received some complaints about cleanliness following some bookings. It was agreed Michael would try and communicate with all organisations who book the hall to remind them of their obligations to clean the hall after use.
Item 10 – Future Events/Fund Raising

Due to Al’s absence there were no updates for the committee
Item 11 – Community Shop

Jill Thompson was not present but emailed the committee to inform them that the village shop AGM was the following evening in the small hall.
Item 12 – Any Other Business (AOB)

The following items were discussed as any other business:
· Diane pointed out that a brick was missing from the new wall around the small hall entrance. Bev is to be made aware.

· Roger informed the committee of a recent martial arts competition he had attended at Tylers Green VH.

· Roger also produced details of a trolley for the mats used by the martial arts group. All agreed that once it was confirmed the suggested trolley did not cause a hazard near the fire escape, that the trolley could be ordered. Roger is to liaise with Bob for payment.

· Joan suggested that the chairs were too high when stacked 8 high. It was decided that the chairs were easier to access if the chairs were placed with the seat facing forward.

· Joan requested cups for the small hall. It was highlighted that cups had been purchased for the small hall but overtime had migrated to the large hall. It was recommended that some cups were moved back to the small hall.

· Joan also requested that the heating be kept on at all times as it takes a while to heat up if the hall has been empty most of the day. It was suggested that Bev is already looking at modernising the controls for the heating and that this would form part of that discussion.

· Tony thanked Bob for his dedication and hard work for producing detailed accounts each month for the committee.

· Although not present, Neil Bellamy emailed the committee to inform them that they were investing heavily in the sports field this summer (weeding, feeding and reseed etc.) and that the end of the football season AGM is all day Sunday 2nd June.
· Michael raised the need to focus on the arrangements for village day and asked for suggestions on who could organise it. Michael and Dylan will meet with Derek to gain information on arranging village day.

· Forthcoming Dates for the diary:
Potter quiz – 12th Oct 13

Senior citizen event 18th May 13

Village day 2014 – 12th or 19th July 2014

Item 14 – Date of Next Meeting

The next monthly meeting will take place on Monday 3rd Jun 2013 at 1900hrs. This will be a meeting with the conservation team which involves a walk around the conservation area followed by refreshments.
The Chair thanked all those that attended and the meeting was closed at 20:53hrs.  
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<Signed Electronically>

Dylan Jones

Hughenden Village Hall

Secretary

