MINUTES OF MEETING FROM THE HUGHENDEN VILLAGE HALL COMMITTEE HELD ON 7 October 2013 AT 2000HRS

	Present
	Michael Sole
Bob Hawkins

Bev Beveridge
Joan Steele
Diana Gibbons
Dory Morgan
Andrew Flint 

Al Bowyer

Ian Stearn

Jill Thompson
Roger Thyer-Jones


	Chairman
Treasurer

Project Manager

Valley Wives 

Pre-School
Residents Association

HAGA

Fund Raising

Resident

Community Shop (Minutes)

Martial Arts Representative

	Apologies 
	Dylan Jones

Judy Biggs

Neil Bellamy

Jill Graves

Tony Konieczny 

Christine Powell
	Secretary

MS Society

Football Club
Art Club
Residents Association
Bookings Secretary



	ITEM
	

	Item 1 – The Chairman’s Welcome and Introduction

Michael welcomed everyone to the meeting.

	

	Item 2 – Apologies 
Apologies were declared, acknowledged and recorded.  
	

	Item 3 -  Record of Minutes from the last Meeting 

The minutes of the previous meeting held on 2 September 2013 were accepted and approved by the committee.


	


	Item 4 – Matters Arising from the last Meeting

Outstanding maintenance work to be discussed under the maintenance report.

High Level Cleaning -  Bev had received a quotation of  £500 (inc VAT) for both halls and kitchens plus high level pelmets etc.   It was agreed that there was a need for this cleaning to be done.    Michael would like to see the specification.   Al Bowyer requested a second quote, possibly from John/Zoe Bishop.
User List - Michael still to contact VH users to remind them of the ‘cleaning after use policy’.   User list is still incomplete – Michael to progress with Christine Powell.
Tables for small hall on order
Bike Rack - Bev queried where the Bike rack (metal rack with concrete base) would be situated.   It was suggested that the first car park space near the shop could be the position but siting of the rack to be decided. 
Accident Book - Dylan to liaise with Bev regarding an accident book as Mrs Beveridge has provided some forms which may obviate the need for an accident book.
Deep cleaning quotes required – see Maintenance Report
Speed bumps - Michael and Bev had been asked to investigate removal of the speed bumps.   Bev understood that the consensus was that they should be removed, but Ian Stearn is in favour of retaining them especially at the entrance to the car park.    It was suggested that a ‘5 mph’ max speed sign should be erected.   This is to be further investigated and Ian Stearn to be included in discussions. 
Energy Costs - Bob to investigate new energy supplier – see Treasurer’s Report
Mat Trolley - Roger had been requested to finalise the arrangements for the Mat trolley.   However during Mrs Beveridge’s Risk Assessments it transpired that the mats were not in a good condition and she considered them to be a fire hazard because of the exposed foam.   Bev and Roger to investigate a safe storage area.
Brass plaques are on order.
Item 5 – Chairman’s Report

The Chairman thanked all present for attending but had nothing new to report.
 Item 6 – Treasurers Report

Bob circulated the Treasurer’s Report.   The totals for the two accounts were:

· Virgin Money       £49,750.00

· CAF Bank            £11,065.23
· Total                    £60,815.23
A non-specific grant of £900 had been received from the Parish Council.   Michael to write a letter of thanks to the Chairman.    
Bob had negotiated a new two-year contract with British Gas which will result in a saving of 18%   The new contract will commence in mid-January 2014.   The electricity contract runs until 2015.   Michael thanked Bob for his work on the contract.

Item 7 – Secretary’s Report

Michael informed the meeting that due to pressure of work Dylan was unable to attend the meeting.   There was no report but he will update the meeting on the car park accident at the next meeting if there is any news from the insurer’s loss adjustors. 

Dylan will also update the committee at the next meeting with regard to the accident book after liaising with Bev.
Item 8 – Maintenance Report

Bev updated the committee as follows:

·     Flooring – Although all completed to everyone’s complete satisfaction, recently some damage has been discovered resulting from the organizers of the Antiques Fair taping down cables across the floor.   When removing the tape, the floor has lifted.    Michael will sort out this situation with Christine Powell.
·      Deep Clean of the Halls - further quotes will be obtained 
· Car park – Following the decision not to proceed with resurfacing the car park, a query was raised as to ‘who would do what’ with regard to car park maintenance.   Bev will liaise with Dylan and await an outcome from the Insurers.   The investigation as to whether the speed bumbs should be removed will continue and Ian Stearn will be invited to attend any discussions prior to a decision being made. 

Bev raised the perception that the car park was being used as a Park & Ride facility and that users were not all village residents.   Various suggestions were made – a sign stating ‘Village Hall Users only’ and the Shop to sell all-day parking tickets.   However it was decided to leave the situation as it is for the time being and not to put notes on car windscreens.
· Footpath steps – Bev had obtained one quote for £3,000 but this was considered to be excessive in terms of specification and cost. Therefore Bev will draw up a basic specification and obtain three quotes in order that a fair comparison may be made. 
· Brass plaques – see item 4 (plaques on order).
· Floor Mat Trolley – see item 4 
· Hedges – this is on-going – quotes are still being obtained to trim the hedge on the village Hall/Ian Stearn’s boundary but the work will be done before the winter.   
· Cleaning - there was a discussion regarding the general, routine cleaning of the hall and the cleaner’s flexible working rota for which a fixed, not hourly rate is paid monthly.   It was decided that a cleaning schedule, checklist and time sheet should be drawn up and introduced when approved.

· Maintenance Report – Roger Thayer-Jones raised the way in which the maintenance report is administered and reported upon in view of the fact that most items are for discussion between Michael and Bev.   It was stated that as from 1 November Bev and Michael would discuss the various issues ahead of the next meeting and a report of the discussions would be circulated at the next meeting with further discussions being held with the interested parties at the meeting.
Item 9 – Booking Secretary’s Report

Christine was not present at the meeting and no report had been received.   It was stated that Adult Karate had been lost.
Flooring – see Item 8

Christine to liaise with Bob regarding the Users List so that Michael may contact users to remind them of the ‘cleaning-after-use’ policy.
Item 10 – Future Events/Fund Raising/Village Day 2014
Village Day 2014 - Al informed the committee that a Village Day committee had been set up with Derek Ransome (dealing with road closure) and Roger Hawes.  

Barn Dance - Al had booked the same band as last year for the Barn Dance and had received many offers of support.

Al had written to Chris Evans (Radio 2) regarding contact details for the Red Barrows and was still awaiting a response.   
Village Dinner Dance - the band was in hand 

Christmas Bazaar - Al was liaising with Diana 

Potter Quiz – Places had been held for the Shop team – otherwise full.

Item 11 – Community Shop

       Jill reported that ‘Location, Location, Location’ had been screened and all agreed that the village came over as a good place in which to live.   
       It was also reported that as the shop is in need of volunteers that a poster and a flyer had been produced.    The posters will be displayed in key sites in the village and surrounding areas and the flyers will be distributed to village residents via the Road Representatives of the Residents Association.   It was agreed that posters could be displayed in both Halls and Jill will liaise with Bev on this.

Item 12 – Any Other Business (AOB)
The following items were discussed as any other business:
· Andrew Flint reported that the last HAGA trip had been to Stourhead in Wiltshire.

· Bev had received a request from the organizers of the Toy Fair for any second-hand banners but after discussion it was evident that none were available.
· Bev reported that half the H&S inspection had been carried out from which there were some things to be done.   An updated schedule was handed to Michael Sole and Bev said he would email the inspection report to the committee members.    The Fire Risk Assessment will be the subject of the second half.

· Roger Thayer-Jones reported that there would be a Children’s Tournament at Wycombe Judo Centre, Booker on 19 October 2013.   There is a larger entry of 200 children this year from High Wycombe, London and Somerset among other places giving local children the chance to compete.

· Ian commented on the growing collection of Wheely Bins and informed the committee that he was proposing to erect a short panel fence between his property and the front hedge.    Michael, Bev and Ian would walk over to inspect the exact location after the meeting.
He also said that following the recent firework display, some unused fireworks had been left in his garden.   Unless anyone wanted them he was going to dispose of them (safely).

· Dory mentioned that there had been a Road Show for the new Recycling system and that residents can elect to have smaller or larger bins as required.. 
· Residents Association – Dory also reported that Janet and Angus Idle will be resigning from the production of the Hughenden News after Village Day.   As it is important that the publication is continued, a  replacement team is required to take on the publishing and anyone interested should contact the Residents Association..

· Forthcoming Dates for the diary:
Potter Quiz                                      12 Oct 13
Christmas Bazaar                          23 November 2013

Xmas Dinner Dance                      21 December 2013

Village Day 2014                            19 July 2014

Item 14 – Date of Next Meeting

The next monthly meeting will take place on Monday 4 November 2013 at  20:00 hrs.
The Chair thanked all those who had attended and the meeting was closed at 21.10 hrs.  
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