Hughenden Valley Village Hall Monthly Meeting Minutes
04/02/20
Opening:

20:01 – Michael opened the meeting.
Present:

	Position
	Name
	Position
	Name

	Chair
	Michael Sole 
	Trustee/Fundraising 
	Apologies

	Art Group 
	Paul Cooper
	MS Society 
	Apologies

	HAGA
	Andrew Flint
	Residents Association
	Angus Idle

	Valley Friends 
	Apologies
	Bookings Secretary 
	Position Vacant

	Trustee 
	Apologies 
	Village Shop
	Louise Jones

	Conservation Team 
	John Moorby
	Playground Rep 
	Kerry Franklin

	Treasurer
	Jonathan Hilder
	Secretary
	Clive Webb

	Parish Council
	Apologies
	Resident
	John Beveridge

	Football Club 
	Apologies
	Trustee/Valley Players
	Diana Gibbons

	Trustee
	Roland Wales
	Trustee
	Sam Morrison

	
	

	Item 1. The Chairman’s Welcome 
Michael welcomed everyone to the meeting and introduced Fiona Everingham from the Bucks and Milton Keynes Environmental Record Centre.
Fiona introduced herself and gave a brief talk on the recording of the village hall grounds as a local wildlife site. 
The committee recognised the advantages of this listing and John was asked to investigate the erection of a notice/sign publicising it.  
	

	
	

	Item 2 – Apologies 
Apologies were received from Judy Biggs, Vicky Bellamy, Joan Steel, Darryl Beckwith and Neil Bellamy.  
Item 3 - Record of Minutes from the last Meeting  
The Minutes from January were agreed as an accurate record of the meeting.  
	

	
	

	
	

	Item 4 – Matters Arising from the last Meeting 

	Action

	Kerry has completed the T&C’s and distributed them to the committee for review.  
	Michael and Clive 

	The incident where the car drove into the railings in front of the village hall is still ongoing. The Hall has video evidence and is proceeding to recoup the costs. Carried Over
	Michael

	Fire safety audit action list is ongoing, Bev briefed the meeting he has formed a sub-committee of Bev, Michael, Graham and Clive and an action plan has been agreed. The immediate high priority problems have been solved. The sub-committee will meet again in March to review progress.    
	Bev, Michael, Graham and Clive

	The repair to the Xmas Lights is carried over.
	Bev

	The skip by the side has not been removed yet due to ground conditions.
	John

	Michael and Clive had met Angus in December, it was agreed to consider building in a veto to The Constitution for the Trustees. This is to be carried out at the AGM at the end of the year.
	Clive 

	Item 5– Chairman’s Report 
	

	Japanese knotweed had its first of two treatments this year prior to Xmas. The eradication of the knotweed is being conducted by Manor Estates. 
	All

	Vision 2020 plans have been submitted to the council for a pre application check. The Local Planning Officer has visited the site and we are awaiting their report. 
	Michael

	Item 6. – Treasurers Report 
	

	Jonathan presented the up to date accounts which had been sent out prior to the meeting.
	

	Jonathan said he had looked into changing banks to enable a comprehensive online service capability. The accounts at the moment are with CAF and Virgin (2 accounts with each and Virgin still operate with passbooks).

Jonathan proposed a 3 account system (current, 3 month deposit and 12 month deposit) with Metro Bank, that would be “2 signature based” and would work online. The committee unanimously agreed. Michael and Jonathan will proceed.
	Jonathan/Michael

	Jonathan said the accounts were going to be audited tomorrow 04/02/20, ready for Charity Commission submission and approval.
	Jonathan/Clive

	Jonathan asked that in the new T&C’s all reference to cheques and money payments to be removed and it changed to electronic payments only, the committee agreed. 
	Kerry

	Jonathan has arranged a new phone contract for the booking sec and is in the process of reviewing the halls broadband supplier.
	Jonathan

	Item 7 – Secretary’s Report 
	

	Charity Commission return to be completed, carried over as still awaiting audited accounts.
	Clive

	New Trustees to be updated.
	Clive

	Item 9 – Booking Sec’s report
	

	John Dockett has unfortunately resigned from the committee. Michael thanked him for his work on the initial online system set up. Michael has been fulfilling role. Michael explained we will need to replace John ASAP, Kerry offered to advertise on Social Media.
	Kerry, Michael, Clive, All

	There are many complaints on a Sunday with the car parking at the village hall, no signs were put out last Sunday and the surgery was only used after the village hall was full, there was a party that could not park at the hall due to football cars. The committee agreed that the football club should make it a priority to sort out this problem and report back at the next meeting.   
	Neil

	Item 10 - Maintenance Report 
	

	HAGA reported that the kettle in the kitchen was not working and the microphones were not working and one was missing, Bev volunteered to investigate.
	Bev

	The Art Group reported they had found some keys, they have since been returned and the Defibrillator needs a new battery.
	Graham

	John explained that the bark in the playground in certain areas needed to be dug up and replaced, Michael asked that Keiron carry out this task. Bev volunteered to communicate this with Keiron.
	John and Bev

	Item 11 – Community Shop Update
	

	Louise said the Shop was extremely busy at present and doing very well.
	

	There was a discussion over the overflowing bins, Jonathan volunteered to send Louise an updated diary every month so the shop could review whether extra lifts need to be arranged.
	Jonathan/Louise

	Louise queried the orange barrier around the xmas light tree, Bev explained it would be there until the lights are repaired, then it would be replaced with logs to restrict parking under the tree. 
	Bev

	
	

	Item 12 – Football Club Update
	

	No update
	

	Item 13 Conservation Group
	

	John explained the pollarding of the oak tree that was taking place at the moment.
	John

	At the moment a large number of dog owners are not clearing up after their dogs. The committee decide to add this to the new signage.
	John/All

	Item 14 – Fund Raising Update
	

	No update.
	

	Item 15 A.O.B.
	

	Louise raised the issue of the |Shop and Football Club Lease. Michael explained that both the shop and the football club are getting the same lease and we were waiting for the shop counter proposals, Louise said she would chase the shops solicitors. 
	Louise/Michael/Clive

	Bev raised the issue that the fire safety report had listed one of the problems being that brooms, brushes and dustpans were just left out. The meeting decided to add it to the T&C’s that they are put away in the broom cupboard.
	Kerry

	Angus raised the hall capacities listed in the T&C’s were problematical and that the plan of the site did not have the assembly point on it.
Clive explained the capacities listed were the maximum depending on the round table banqueting set up. Jonathan added that it was quite normal for venues to list different capacities depending on the type of event and the layout of the hall. Bev volunteered to investigate.
	Bev/Kerry


Meeting was adjourned at 21:46 by Michael.
Next meeting 02/03/20, 8.00pm, Committee Room. 
Minutes submitted by: Clive Webb.
