Hughenden Valley Village Hall Monthly Meeting Minutes
06/01/20
Opening:

20:03 – Michael opened the meeting.
Present:

	Position
	Name
	Position
	Name

	Chair
	Michael Sole 
	Trustee/Fundraising 
	Vicky Bellamy

	Art Group 
	Paul Cooper
	MS Society 
	Apologies

	HAGA
	Andrew Flint
	Residents Association
	Apologies 

	Valley Friends 
	Joan Steel
	Bookings Secretary 
	John Dockett

	Trustee 
	Apologies 
	Village Shop
	Apologies

	Conservation Team 
	Apologies
	Playground Rep 
	Kerry Franklin

	Treasurer
	Jonathan Hilder
	Secretary
	Clive Webb

	Parish Council
	Apologies
	Resident
	John Beveridge

	Football Club 
	Neil Bellamy
	Trustee/Valley Players
	Diana Gibbons

	Guest
	Simon Kearey
	
	

	
	

	Item 1. The Chairman’s Welcome 
Michael welcomed everyone to the meeting and introduced Simon Kearey who has volunteered to run the village day committee.

Simon introduced himself and gave a brief talk on the progress of village day preparations. Simon produced a funding spreadsheet comparing 2020 village day expected costs alongside the 2018 actual costs, he expects to make £700 profit. The meeting authorised £100 to pay a deposit for the barn dance band.

The format of the weekend included a film show on the Friday night, the village day itself including parade, classic car show and the Barn Dance in the evening. He encouraged more of the committee to volunteer to help and raise awareness in the village. The next Village Day preparation meeting will be on the 29/01/20 at 9pm. 
	

	
	

	Item 2 – Apologies 
Apologies were received from Judy Biggs, John Moorby, Derek Ransom, Angus Idle and Louise Jones.
Item 3 - Record of Minutes from the last Meeting  
The Minutes from November were agreed as an accurate record of the meeting.  
	

	
	

	
	

	Item 4 – Matters Arising from the last Meeting 

	Action

	Last month the T&C’s on booking the village hall were reviewed by a special meeting. These now have to be implemented, Michael, John and Kerry to sort. 
	Michael, John D and Kerry

	The incident where the car drove into the railings in front of the village hall is still ongoing. The Hall has video evidence and is proceeding to recoup the costs. Carried Over
	Michael

	Martin Richardson completed a full review of electrics in the halls. Graham Stone (new maintenance man) is working his way through the minor problems raised. Michael to send copy of report to Bev and Clive for filing
	Michael/Graham/Bev/Clive

	The Emergency Exit sign needed the whole box changing not just the bulb. Carried Over
	Darryl

	After the AGM Derek Ransom gave notice to resigned from the Trustees, Michael thanked him for his help over the years as a Trustee and as a member and Chairman of the Village Hall Committee.
Three new members of the public have put themselves forward to be Trustees of the charity, Sam Morrison, Darryl Beckwith and Roland Wales. They were voted into position to join the two existing Trustees Diana Gibbons and Victoria Bellamy.

Clive to prepare welcome package to include duties/responsibilities. 
	Clive

	Item 5– Chairman’s Report 
	

	The PAT testing had been completed with no problems encountered. Michael to send report to Clive for filing.
	Michael/Clive

	Clive had arranged a fire safety audit, it has raised some major issues, which would probably incur a major investment in automatic alarms and fire detection systems. 

Bev volunteered to coordinate the action plan. Clive to forward report to Bev.

Due to the seriousness of the problems raised it was decided that a monthly sub-committee chaired by Bev would meet to coordinate changes.
	Bev/Clive

Bev



	Quarterly playground safety check had been completed, Kerry/John actioning. Kerry and John to forward safety checks to Clive for filing.
	Kerry/John/Clive

	Vision 2020 plans have been submitted to the council for a pre application check.
	Michael

	Bucks CC have been in contact with Michael to see if the conservation area maintained by John Moorby and his team could be a “Local Wildlife Site”. The committee felt this needed looking into as it might affect our ability to obtain planning changes. 
	Michael

	Item 6. – Treasurers Report 
	

	Jonathan presented the up to date accounts.
	

	Jonathan said he was looking into changing accounts to enable an online system, at present the system is “Pass Book” based. The accounts at the moment are controlled by several systems, Jonathan proposed that in future he would like to integrate their operation in an automatic system, perhaps subscription based.
Michael welcomed these thoughts and asked when Jonathan has decided on a course of action could he please bring it back to the committee for approval.
	Jonathan

	Jonathan said he thought he would have the accounts audited and ready for Charity Commission Approval by the end of January.
	Jonathan/Clive

	Jonathan is compiling a list of e-mail addresses of all Hall users.
	Johnathan

	Item 7 – Secretary’s Report 
	

	Charity Commission return to be completed.
	Clive

	New Trustees to be updated.
	Clive

	Item 9 – Booking Sec’s report
	

	Michael has fulfilled role since Christine left. He expressed his thanks to Christine for all she did and asked for help for someone to take over until John Dockett had set up the automatic system.
	All

	Sadly the Seido Karate group has folded due to falling numbers, they have been hiring the hall for 35 years! Michael thanked them and wished them well for the future. Michael to write to them to enquire about their equipment.
	Michael

	Two new hirers have come forward, Hilary Spain, early morning fitness on Tuesdays and Slimming World. 
	Christine/Kerry

	John updated the meeting on the new booking system. Michael and John to update calendar.
	Michael/John

	Michael and Clive to update FAQ on web site.
	Michael/Clive

	Item 10 - Maintenance Report 
	

	Graham Stone has started work. Any maintenance issues can now be mailed to Graham using, g.p.stone@btinternet.com
	All

	Toilet seats replaced, door stoppers installed, broken emergency exit floor repaired and Ludlow Fencing have repaired green fence posts and gate by field.
	

	Bev is dealing with the repair to the Xmas Lights.
	Bev

	The WIFI password is missing. It is “VillageHall2018”.
	Clive

	Item 11 – Community Shop Update
	

	No update
	

	Item 12 – Football Club Update
	

	Due to weather not much has happened over Xmas.
	

	Item 13 Conservation Group
	

	The skip is due to be removed asap. Depending on ground conditions.
	John

	Item 14 – Fund Raising Update
	

	Michael thanked Vicky, Diana, Al and Kerry together the Xmas Bazaar and Xmas Dance raised over £1900.
	

	It was agreed that Vicky could store the seat covers in the attic.
	

	Item 15 A.O.B.
	

	Michael and Clive had met Angus in December, it was agreed to consider building in a veto to The Constitution for the Trustees. 
	Michael/Clive


Meeting was adjourned at 21:31 by Michael.
Next meeting 03/03/20, 8.00pm, Small Hall 
Minutes submitted by: Clive Webb.
