Hughenden Valley Village Hall Monthly Meeting Minutes
02/03/20
Opening:

20:00 – Michael opened the meeting.
Present:

	Position
	Name
	Position
	Name

	Chair
	Michael Sole 
	Trustee/Fundraising 
	Apologies

	Art Group 
	Paul Cooper
	MS Society 
	Judy Biggs

	HAGA
	Andrew Flint
	Residents Association
	Angus Idle

	Valley Friends 
	Joan Steel
	Bookings Secretary 
	Position Vacant

	Trustee 
	Apologies 
	Village Shop
	Apologies

	Conservation Team 
	John Moorby
	Playground Rep 
	Kerry Franklin

	Treasurer
	Apologies
	Secretary
	Clive Webb

	Parish Council
	Apologies
	Resident
	John Beveridge

	Football Club 
	Neil Bellamy
	Trustee/Valley Players
	Diana Gibbons

	Trustee
	Roland Wales
	Trustee
	Apologies

	
	

	Item 1. The Chairman’s Welcome 
Michael welcomed everyone to the meeting. 

	

	
	

	Item 2 – Apologies 
Apologies were received from, Vicky Bellamy, Jonathan Hilder, Louise Jones, Peter Gieler, Darryl Beckwith and Sam Morrison.  
Item 3 - Record of Minutes from the last Meeting  
The Minutes from February were agreed as an accurate record of the meeting.  
	

	
	

	
	

	Item 4 – Matters Arising from the last Meeting 

	Action

	The incident where the car drove into the railings in front of the village hall has now stopped. The Hall’s video evidence has been corrupted.
	

	Fire safety audit action list is ongoing, Bev briefed the meeting he has formed a sub-committee of Bev, Michael, Graham and Clive and an action plan has been agreed. The immediate high priority problems have been solved. The sub-committee will meet again in March to review progress.    
	Bev, Michael, Graham and Clive

	Vision 2020 pre planning report from council due this week.
	

	The kettle is now working.
	

	The microphones need attention, Bev volunteered to investigate.
	Bev

	Bev is detailing both the halls capacity for different scenarios.
	Bev

	Item 5– Chairman’s Report 
	

	Nothing to report
	

	Item 6. – Treasurers Report 
	

	No report
	

	Item 7 – Secretary’s Report 
	

	We are still awaiting the audited account for submission to the charity commission, Clive to follow up with Jonathan.
	Clive

	Item 9 – Booking Sec’s report
	

	The Booking Sec role still needs to be filled , Kerry offered to advertise on Social Media.
	Kerry, Michael, All

	The Hallmaster calendar has been updated, Kerry to get it added to the website.
	Kerry

	Item 10 - Maintenance Report 
	

	The defib has had new batteries.
	

	The meeting agreed to redecorate the men’s toilets.
	Graham and Bev

	Item 11 – Community Shop Update
	

	No update
	

	Item 12 – Football Club Update
	

	Weather has been awful leading to a backlog of games.
	

	Item 13 Conservation Group
	

	The weather has been awful restricting the amount of work that can be done, the winter season is drawing to a close.
	

	Michael told the meeting that he had received a complaint from a villager as to the management of the conservation area. He had met with the complainant and the county council wildlife area representatives to explain the areas management. A discussion was had how to minimise these problems in the future, the meeting concluded that the village hall should improve communication. Two suggestions were to expand the June walk and use the Hughenden News, Andrew volunteered to write a piece for the next issue.
	Andrew/ Michael

	Bev raised the issue that at the moment a large number of dog owners are not clearing up after their dogs. He proposed two solutions. Ban night time dog walking and limit the amount of dogs an individual can be responsible for.  The meeting agreed to consult on the matter.  
	All

	Item 14 – Fund Raising Update
	

	Potter Quiz 14/03/20, Michael confirmed the seating capacity to Angus of 120 seated.
	

	Item 15 A.O.B.
	

	Bev raised the issue of the CCTV set up. There is a problem with how it’s powered and the data required is not available when needed. Michael to follow up with supplier. 
	Michael

	The meeting was informed by Bev that intumescent strips were needed for the fire exits and a metal cupboard was required for safety documents in the hall.
	Bev and Graham

	The neighbours bin store is still on our property and needs to be moved. Michael to write another letter.
	Michael

	The Hall has received a letter thanking us for the free use of the hall from the PPG at the local surgery.
	

	The small hall will be used for local elections on the 07/05/20. 
	All

	The meeting agreed that hirers can place adverts on the web site.
	All


Meeting was adjourned at 21:07 by Michael.
Next meeting 06/04/20, 8.00pm, Committee Room. 
Minutes submitted by: Clive Webb.
