Hughenden Valley Village Hall Monthly Meeting Minutes
02/09/19
Opening:

20:01 – Michael opened the meeting.
Present:

	Position
	Name
	Position
	Name

	Chair
	Michael Sole 
	Trustee/Fundraising 
	Apologies

	Art Group 
	Paul Cooper
	MS Society 
	Judy Biggs

	HAGA
	Andrew Flint
	Residents Association
	Angus Idle 

	Valley Friends 
	Joan Steel
	Bookings Secretary 
	Christine Powell 

	Trustee 
	Derek Ransom 
	Village Shop
	Apologies

	Conservation Team 
	John Moorby 
	Playground Rep 
	Kerry Franklin

	Treasurer
	Jonathan Hilder
	Secretary
	Clive Webb

	Parish Council
	Peter Gieler
	Resident
	Darryl Beckwith, Roland Wales

	Football Club 
	Neil Bellamy
	Trustee
	Diana Gibbons

	
	

	Item 1. The Chairman’s Welcome 
Michael welcomed everyone to the meeting. 
	

	
	

	Item 2 – Apologies 
Apologies were received from, Vicky Bellamy and Louise Jones.
Item 3 - Record of Minutes from the last Meeting  
The Minutes from July’s meeting were agreed as an accurate record of the meeting. 
	

	
	

	
	

	Item 4 – Matters Arising from the last Meeting 

	Action

	Darryl presented the H&S report. Darryl, Michael and Clive to meet to action. One of the major problems was fireworks, the meeting decided to ban all fireworks entirely.
	Darryl, Michael, Clive 

	The T&C’s on booking the village hall were reviewed and updated by, Kerry, Vicky, Andrew and Christine. Kerry and Clive to meet to implement.
	Kerry and Clive

	Kerry has updated the web site, Michael thanked her for her efforts.
	

	Kerry has given Clive access to the village hall website, they will meet to update Clive on how to proceed.
	Kerry, Clive

	
	

	Acoustic panels still to be sited. Carried Over
	Michael

	Michael thanked Diana for listing the correct utensils that each cupboard should have.  
	

	Michael has spoken to and e-mailed neighbours with regard to overgrown hedges blocking viewing angles when exiting the car park. These have now been cut back.
	

	Neil has investigated the issue raised last month of spending the excess money from the playground on a table tennis table. He will pass the details on to Kerry. Michael said he would approach the PC for funding. Neil to forward specs to Michael as well, Neil added the Football Club would match funding from the village hall and suggested the hard standing on the side of the football hut to locate. Carried Over
	Kerry/Michael/Neil

	Item 5– Chairman’s Report 
	

	Michael has met with the architect with regard to the 2020 vision project and is awaiting the drawings back.
	

	There is some Knotweed growing the other side of the football pavilion. Michael has consulted Manor Estates to eradicate it. He is awaiting their report. Initial thoughts of the cost around £2000 over a five year period. 
	Michael

	The primary school have asked for use of the field in Sept/Oct for a fun run. Michael is waiting to hear from the school after the summer holidays. 
	Michael/Christine


	The PC are finalizing an event in December with regard to their 125th anniversary celebrations.
	

	The AGM will be Dec 2nd, Michael has invited Doug Kennedy to give a talk on chalk streams.
	

	Item 6 – Treasurers Report 
	

	Jonathan had already sent out the accounts online. Some members of the committee had not received them. Jonathan said he would resend. 
	Jonathan

	Item 7 – Secretary’s Report 
	

	Clive informed the meeting that we have sorted the insurance out. Judy and Diana asked for copies of the liability insurance. Clive asked to Diana to display copy in the village hall.
	Clive

	Item 8 – Booking Sec’s report
	

	Christine had nothing major to report.
	

	Item 8(a) – HVRS/Street Assoc proposal.
	

	Michael briefed the committee on a proposal to run a children’s library from the village hall. The meeting agreed for two possible locations, the committee room and the small room opposite the toilets at the front of the hall. Although there would be no available storage space. Christine explained the most suitable times were Tuesday and Wednesday 4-6. Michael will communicate back.
	Michael

	Item 9 - Maintenance Report 
	

	Martin Richardson completed a full review of electrics in the halls. Awaiting report.
	Michael

	Michael advised the meeting he would purchase 3x4 foot lengths of wire protector for power supply to projector.
	Michael

	The railing outside the small hall had been damaged by a car. Due to the security issue for the playgroup Michael had arrange for it to be repaired. The CCTV had picked up the incident, Darryl and Michael to try to recover costs.
	Michael/Darryl

	Darryl volunteered to replace batteries in defib.
	Darryl

	Darryl volunteered to replace bulb in Emergency Exit sign. 
	Darryl

	The playground elephant had been broken. Michael arranging fix.
	Michael

	Item 10 – Community Shop Update
	

	The Village Shop are getting their own electrical supply, Michael asked that they coordinate the installation with Christine and himself as the power has to be turned off for the whole site.
	Louise

	Date for diary :- Dec 1st Carols around the Christmas tree.
	All

	Item 11 – Football Club Update
	

	Matches to start this week. Neil was very please with the pitch maintenance over the summer.
	

	Item 12 Conservation Group
	

	The group has been working Tuesday afternoons over the summer and have been controlling brambles. John has started the “hay cut” over the whole area. 
	

	One of the oak trees needs maintenance and a skip will be required. Michael asked that it was left with regard to safety.
	John

	Item 13 – Fund Raising Update
	

	No Village Day next year as no Chairman has come forward. Kerry to publicise in last ditch attempt!
	Kerry

	Item 14 – Playground
	

	Clive to attend ROSPA presentation at Hughenden Council offices Sat 06/09/19, 9.30am- 2pm
	Clive

	Item 15 A.O.B.
	

	Peter explained that the PC were going to replace the “multiplay” piece of equipment due to some minor safety issues. He would meet with Kerry to decide replacement. When replaced the PC would then hand over control to the village hall.
	Peter/Kerry

	Paul needs a key for the art group from Christine
	Paul/Christine

	Angus wanted copy of Trustees meeting. Clive to supply.
	Clive

	Angus wanted update on Shop lease- Michael explained the committee had withdrawn the offer of the lease as the two sides could not agree. To satisfy the Trustees concerns the shop was issued with a license to occupy.
	

	Angus again raised the issue of the Trustees Responsibilities and The Village Hall Constitution. Michael and Clive will investigate.
	Michael/Clive

	
	


Meeting was adjourned at 21:25 by Michael.
Next meeting 07/10/19, 8pm, Small Hall
Minutes submitted by: Clive Webb.
