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Committee Meeting Minutes
3 February 2025
		Member
	Position
	Inits

	Peter Gieler
	Acting Chair / Trustee
	PG

	Jasper McGuire
	Acting Secretary
	JM

	Roland Wales
	Treasurer
	RW

	Angus Idle
	Residents Association
	AI

	Andrew Flint
	HAGA
	AF

	Bev Beveridge
	Climate Group
	BB

	Bob Cook
	Grounds
	BC

	David Hilling
	Resident
	DH

	Diana Gibbons
	Valley Players / Trustee
	DG

	Graeme Card
	Trustee
	GC

	Graham Hall
	Football Club
	GH

	Jenny Ing
	Pre-school
	JI

	Louise Jones
	Shop Rep
	LJ

	Martina Healy
	Football Club
	MH

	Natalie Wilson-Jones
	Booking Secretary
	NWJ

	Paul Cooper
	Art Group
	PC

	Richard Adams
	Resident / Tech
	RA

	Sam Morris
	Trustee
	SM

	Steve Smith
	Trustee
	SS






	Item
	Minutes

	Welcome
	· 8pm by PG

	Apologies
	· Natalie Wilson-Jones, Bob Cook, Graham Hall

	Record of minutes from the last Committee meeting
	· Approved by the committee
· PG asked the committee if we can we start at 7:30 from now on? Approved.

	Proactive authorisation of payments
	· PG wrote to and received a positive response from the Trustees to check pending transactions for approval twice a week.


	Health & Safety update
	· PG Had a meeting with MS for an action plan.
· PG had a meeting with Bob :
· Asbestos Survey Vintec Laboratories 01923 661144
· Legionella Survey    Infinity Water Treatment 01604 372132
· Water Treatment Kit https://www.thermometersdirect.co.uk/comark-km330-legionella-water-thermometer-kit.html
· Fire Risk Assessment andrewfurness@salvus.consulting.co.uk
· Curtains Cleaned and Fire Retarded
· Emergency Lighting Checks
· EICR Safety Check Ollie Turner
· COSHH Assessment Bob and Jenny
· Location of Notice for Gas/Electric and Water taps/Switches on Window facing out
· PAT Test April 2025
· Surveys to be completed by the end of this month.
· PG reckons it could end up costing up to £10,000 to get all H&S done.
· Action: PG to provide feedback on status and signoff.

	Hire charge increases
	· RW made the updates, and they were approved by the committee in November, however, the meeting did not have a quorum.
· JI said that the only notice hirers had of the changes had was at the AGM.
· Too late now as the changes have already gone out.
· A letter is going out tomorrow morning to hirers.
· Different groups pay different things with valid reasons for this.
· SS to lead a review to analyse income and outgoing costs to establish fair charges across all groups.
· All increases for the hirers approved by the committee with quorum.

	Village Shop rent increase
	· LJ read out a statement – see appendix.
· Shop doesn’t use anything other than the car park.
· The space is equivalent to about 3 to 5 car par spaces.
· Build-a-Base rents 5 spaces at a much lower rate.
· The original raise request was an absolute value rather than a percentage, some in the committee perceive percentages as not relevant.
· RW stated that in normal business meetings the person/body over which is being discussed is not present.  The committee agreed that HVVH has never done this, with examples already in discussed in this meeting.
· This will be looked at as a part of the analysis of current hire rates.
· Increases for the shop approved by the committee with quorum.

	Village Hall insurance renewal 
	· (inc. Trustees Liability)
· Not due until August, and so it may be too soon to get a quote.
· JM will look for it from next week to understand timelines.

	Castle Water invoices
	· Previously the Hall used to pay 6 monthly but ended up overpaying.
· Since 2022 the Hall has paid for water monthly.
· Since September 2024 this has been reverted by the water company and incorrect invoices have been sent.
· So now RW asks for a meter reading and will only pay for what we use.

	Jazz in the Village tour at Hughenden
	· See attached email in the appendix for more detail.
· JM to communicate with them to go through the calendar and set up a committee - then we’ll set up a sub-committee.

	Environmental damage complaint
	· BB wrote email which was reviewed by PG and sent by JM.
· No subsequent response to the email.

	H&S Officer renewal or succession
	· No decision required as the assessment is complete and items under review
· PG can’t sign the H&S report off as Chairman AND Trustee, so needs to stand down as trustee whilst remaining Chairman for the duration of the signoff.

	Family Day update
	· Request by RA for a contribution of £350 on top of free use of the hall.
· Committee agreed that working together on this is good – committee approved.
· JM to contact Paul Woodford.

	School as a safe refuge during a monumental disaster
	· Agreed and Head Mistress has been given tour and fob.
· Need to put something in the T&Cs.
· Action: JM to ensure this with Michael Sole.

	Withholding of deposit
	· Withholding of the deposit of users who don’t return the hall and surroundings to a good state was proposed at AGM.
· SS: Is there a Tariff of Charges for e.g. Bins mess? No, and committee agreed it may be too detailed.
· JM to ensure the T&Cs are updated.

	Chairman’s / Trustees’ report
	· An increase of Bob’s renumeration from £16/h to £17/h – Approved by the committee.

	Secretary’s report
	· AGM Minutes under review by PG and RW.
· JM Suggested Change in week for Committee meeting to accommodate allowing people from RA and VH Committees to attend each other’s meetings.
· However, the only Monday available by the Trustees is the first.
· JM to reach out to the RA and see if they could change – otherwise bring it back to the next meeting.
· Committee calendar is shared by JM – please review and send dates to JM.

	Treasurer’s report
	· Half the money in the bank as last year due to the car park.
· Billing for the first 4 months is up by nearly 20%.
· Expenditure has also gone down gone down.
· No major bills yet…. But there is a potential of £10,0000 for H&S.

	Booking Secretary’s report
	· See attached email for Booking Secretary’s report in the appendix.
· Query from the Committee about the elections in May – it’s the council elections not VH elections.

	Grounds report
	· HVFC report that both pitches have been out of use the last few weeks due to bad weather and hopefully we will be back this coming weekend.
· We have also fixed our date for the end of season awards/ fun day 21/6/25 and have booked the Village hall as a back up and toilets as a weather cover.

· A resident carried out work on the grave way behind the shop footpath.
· The resident says they permission granted by Bucks County Council.
· A 3m wide nettled area was cleared after the resident researched the OS map and encroached on a bank and hedge that has been worked on by the conservation group for 7-10 years.
· The pruned tree was not protected, but needs investigation for safety.
· It’s still unclear who granted permission as work was incorrectly permitted.

	Technology report
	· Website is progression well, and will soon have the calendar.
· All 2024 committee meeting minutes are available in a more accessible format.
· Facebook business page access is confirmed.
· JM raised concerns about lack of access to primary email accounts – RA agreed this is a priority.
· The current maintenance contractor (who also works at Oxford Uni) is unavailable due to time constraints.  Tech support is being transitioned to a new person, who is expected to be more responsive.

	RA
	· RA will create a flyer to recruit volunteers to  own looking after the playground, targeting school and playschool parents.
· SS will provide RA with PTA contact details.

	BB
	· Hall needs a deep clean, including oven hoods
· Conservation group has been dead hedging in the glade by the big oak

	DG
	· Play week confirmed – there will be 2 plays in April on a Friday and Saturday

	JI
	· Hob has a chip in small hall  and loose window in small hall
· BB to talk to BC

	PC
	· Exhibition in October 17/18/19
· PC is now chairman of art group

	AF
	· First HAGA meeting of the year to occur soon

	AOB
	· We must remind regulars that they will be billed if they don’t cancel their allotted slot
· Midwifes group using the hall without booking – Natalie has been made aware
· Need Inventory of who has a key and who has fobs

	Next Meeting
	· Committee room, 3 March 2025 at 7:30pm

	Meeting Closure
	· 21:40 by PG


Addendum
Embedded documents may require full Microsoft Word to open them.
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bookings@hughendenvillagehall.co.uk

Sun 2 Feb, 18:45 (2 days ago)

Good evening,

Please find below my booking secretary report. 

January was a slow month with few bookings at the beginning but it has picked up as we’ve moved through the month. 

We’ve had a number of large private events along with adhoc bookings. We have seen most of our previous hirers from 2024 return and book in for 2025. As previously stated we have lost the bucks council art group as they had too few sign ups. 

All regular hirers have been informed of the rise in hire rates I am still waiting for confirmation of the website change before increasing the adhoc hirer rates. 

We’ve confirmed the election will be held in the hall again in May. Nothing else to report. 



Thanks 

Natalie 

Sent from my iPhone
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Proposed Rent Increase  

We understand from the minutes of the November meeting that the shop rent is to be increased by 12.5% under the 2025 hire rates review 

This is two and a half times that of the regular hirers including Pre-school, HAGA and HRVR, who are having a 5% increase applied.

Summary of hire increases:

· Regular hirers - 5% increase (Many are private and large commercial organisations such as Soccer Tots, Jazzersize, Zumba, Slimming World, fitness classes etc)

· Party/one off hirers 7.5% increase - (These often incur clean-up costs which are very rarely pursued)

· Shop £12.5%

· Buildbase have paid £55 for many, many years and have only just been advised of an increase to £100 - still half of our current rent - when in fact their hire of five spaces equates to exactly the same footprint as the shop and they are a national, private organisation)

· There are no current figures for Hughenden Valley Football Club

The shop rent was increased by 150 % in only 2022 from £80 to £200.00. In addition, our building insurance increased by £75 per month directly due to the claim we had to make when the hall roof hit the shop. 

On reading the minutes the justification for increases was "to help cover increases in running costs, bills and utilities".  In fact, the shop is the only organisation of the hirers that actually pays all its own and separate bills - water, electricity, broadband, insurances, building compliance costs, maintenance, cleaning and weekly refuse collections, whereas all hall hirers use unlimited Hall utilities and services and of course do incur costs.  We are not a drain on any Village Hall resources.

For community relations with our landlord, we in fact have so far not pursued a request for a full rent break of 22.5 months to recoup the loss of earnings of a huge and debilitating £4,500 that the shop lost (in one week) due to the car park resurfacing work. 

As we are open from 8am to 6pm we often field customer requests in person from potential hirers, answer hall related questions, help hirers who can't get the key, help hirers who have problems shutting the doors, we display Hall meeting and event notices Free of Charge on our notice board, we take in deliveries and direct and help delivery drivers to the right person. 

We have frequently been advised that hirers have opted for the hall instead of other locations directly because the shop is next to it (parents sitting in while children in dance classes or parties, fitness class socials etc, all stating that the shop is an attractive and positive consideration when choosing the Village Hall).

We believe that if a rent increase does have to be applied we feel that it would be fair to apply the same percentage rate as the preschool and other regular hirers.

We are a not for profit, community shop for the purpose of the community. Our mission statement is to provide a hub of the community for Hughenden and the surrounding areas. 

Many hirers are in fact private individuals or businesses from outside the village, and we see no reasonable justification to single out the shop organisation to apply an almost triple percentage increase to an organisation that both contributes to the success of the village hall, and at the same time incurs no costs.

Thank you.
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Hi Jasper,

Thank you for your email. 

We would be delighted to play in your hall here is our proposal in more detail. 

We play all over the UK every month and would love to consider any available dates you might be able to offer in 2025.

For these tours we usually play for a fee or as a joint promotion. We need some local help putting up a few posters and getting the word out.

Our fee for performance is £500.  

When we perform as part of a joint promotion to raise funds for the hall, we both have a stake in making the evening a success, there is no fee for you to pay and we take the risk. We would need to split the money collected on the door on an 80:20 split in our favour (not including any bar takings, food raffle or fund raising etc.). For these tours to be viable we have found that our share of the door take usually allows us enough to cover our costs (petrol, accommodation, publicity etc ). We hope with no fee plus your 20% share of the ticket price plus bar takings, raffle, etc and an event for your village hall makes this an attractive proposition for you.

We suggest a door charge of £15 for a 2 hour concert. We will pay our own travel and accommodation expenses. We will also provide publicity materials, posters and leaflets at our expense and send out press releases etc.  Most of our concerts are well attended and we have had some wonderful and memorable jazz evenings all over the UK.

We have our own PA, programmable lighting and electric piano.

Regards, 

Dominic Spencer


LISTEN TO US ON SPOTIFY: 
Ian & Dom on Spotify 

INSTAGRAM: 
https://www.instagram.com/ianmillarjazz/ 

BLOG - photos & tales from our tours: 
http://millarandspencer.co.uk/blog/ 

FACEBOOK: 
https://www.facebook.com/iananddomjazz/ 

VIDEOS: 
https://www.youtube.com/channel/UChmc1giUWi1VSDnkFsOIeeQ 

WEBSITE: 
http://www.millarandspencer.co.uk/


