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Committee Meeting Minutes
3 March 2025
		Member
	Position
	Inits

	Peter Gieler
	Chair
	PG

	Jasper McGuire
	Secretary
	JM

	Roland Wales
	Treasurer
	RW

	Angus Idle
	Residents Association
	AI

	Andrew Flint
	HAGA
	AF

	Bev Beveridge
	Climate Group
	BB

	Bob Cook
	Grounds
	BC

	Diana Gibbons
	Valley Players / Trustee
	DG

	Graeme Card
	Trustee
	GC

	Graham Hall
	Football Club
	GH

	Jenny Ing
	Pre-school
	JI

	Kerry Franklin
	Resident
	KF

	Louise Jones
	Shop Rep
	LJ

	Natalie Wilson-Jones
	Booking Secretary
	NWJ

	Paul Cooper
	Art Group
	PC

	Richard Adams
	Resident / Tech
	RA

	Sam Morris
	Trustee
	SM

	Simon Kiery
	HPC
	SK

	Steve Smith
	Trustee
	SS

	Kate Peake
	PTA
	KP






	Item
	Minutes

	Welcome
	· Opened by PG @ 7:31
· Sad news that Diana’s mum passed away easter Sunday. She was a past committee member who was missed when she left and will be greatly missed
· PG read out the following statement:
We are all interested in encouraging community involvement at the Village Hall and as such we must always respect and value the contribution of all involved in Village Hall activities.  We are all individuals with a variety of interests, concerns and duties. We will differ in our approach and also have different views on many matters Each of us has a great deal to contribute to the community of the Village Hall and each contribution is highly valued so please let us treat each and every one with respect at all times.

	Apologies
	· Graeme Card, Graham Hall, Louise Jones

	Record of minutes from the last Committee meeting
	· Accepted

	Jazz in the Village
	· 32 tickets were given to us by the organisers, and 24 given to the shop
· No tickets have been sold via the shop, as of today
· Bev has access  to an old banner which will be used to advertise the event
· This is good for the hall, as then we will have had an event
· Committee to advertise to their groups, and buy tickets from the shop

	Hall Deep Clean
	· Quote for under £200 for large and small hall
· Cleaning upper areas and cobwebs, and also polish the floors
· BB to organise a date with input from JI and NWJ

	Sail
	· Quote from Bev – 3 sails rather than one big covering 90% the whole area: £8,200 inc vat
· BC and JI have suggested gazebos.  Bev suggested that 6mx6m will work, which comes in at: £3,500 tops
· Maximum £3,500 approved by the committee – to come back to the officers
· Terms of business say we can’t go outside – so fairy lights would encourage use – instead will rely on floodlights help at night for access to the hall

	Football donation request
	· FC requested a donation for their End-of-Season Awards
· HPC have a huge fund – PG pointed GH to SK

	Christmas Fete
	· 2025 date booked for the 29th of November
· NWJ to book the last Saturday for subsequent years. 
· Meeting with KF, DG, PG and JM to come up with firm proposals for July set for June 20th

	Charities Commission
	· JM has identified a person to perform the finances check
· RW will give JM 3 arch files and memory stick

	Chairman’s / Trustees’ report
	· See addendum for full report
· Committee approved purchase a large tree positioned near the shop as an interim measure for a permanent tree, at a cost of about £100
· At the same time, we will start a fund for a permanent tree
· H&S requires extra time by BC and JI.
· Committee has approved the following:
· Extend BC and JI working hours by 1 hour per week
· Raise BC and JI hourly rate by £1 per hour
· Raise NWJ hourly rate by at least £1 to meet minimum wage

	Secretary’s report
	· See addendum for full report - No questions raised

	Treasurer’s report
	· See addendum for full report - No questions raised

	Booking Secretary’s report
	· See addendum for full report - No questions raised

	Maintenance report
	· See addendum for full report
· Discussed the recent issue with a one-off hirer
· Hirer has been barred from using the hall again

	Technology report
	· See addendum for full report - No questions raised

	PTA and VH Collaboration Discussions
	· Kate Peake, Chair of the HV School PTA, joined the committee meeting to share insights into the PTA’s work, outline current challenges, and explore opportunities for collaboration between the PTA and the Village Hall Committee.
· About the PTA
· The PTA is a registered charity and operates independently of the school
· Its purpose is to raise fund to support the school through educational items not covered by the school budget
· Teachers attend PTA meetings, but there are no financial nor governance ties to the school
· The PTA committee currently comprises three people
· The PTA owns a lot of equipment of unknown quality and knowledge how to use, including 4 marquees and a sound system
· Challenges faced by the PTA
· Low attendance and difficulty recruiting volunteers as parents work full time
· Community events are hard to organise due to limited support
· Insurance, site security and risk assessments make it hard to hold events outside of the school
· Events are shrinking in scale and shifting focus to other types of events to raise money
· Opportunities for collaboration
· Share and promote PTA events, such as Summer Fayre on Thursday 3rd July 2025 (banners, social media, word of mouth)
· PTA to be given stall at hall fairs at no cost
· Explore joint events, e.g. discos, with PTA oversight or “on behalf of” style arrangements
· Possibility of cross-school events with multiple PTAs if enough volunteers found
· HAGA could lead nature sessions for children, or judge vegetable competitions at the summer fayre
· Share communications between PTA and VH social media
· Advertise VH clubs with a PTA newsletter, or via the school newsletter (for a price!)
· Preschool can also share posts
· Actions
· JM to send Jazz in the Village info to Kate
· JM and RA to liaise with Kate about PTA marquee and sound equipment
· JM to understand how to access the three community boards (HPC, Shop and Residents Association)
· JM and Kate to encourage better cross-communication
· Kate to ask for VH to sponsor raffle prizes and other opportunities
· VH to improve their publicity and how we advertise ourselves, e.g. the lighting system in the large hall really in a USP

	AOB
	· BB: How will the playground checks be logged? PG will provide a template for a report
· PG: Today’s meeting format progressed well.  Reports to continue to be sent to Secretary 72 hours in advance of the meeting to be reviewed by Committee in advance of the meeting.
· JM: The Residents Association monthly meeting has moved to the second Wednesday of the month enabling cross attendance between committees.
· JM: An issue with removal of Village Hall posts by admin of the local Facebook group.  JM to write an invitation to the admins to attend one committee meeting
· PG: We need to advertise the nature walk.  JM to advertise the walk on Facebook, noting refreshments to be served after.
· JM: Choir sang outside the shop to a good audience, and the week after at Hughenden Gardens Village
· BB/AF: Number of people saying the conversation group made a difference
· PG: Conservation Group need to provide a risk assessment for the work that they do

	Next Meeting
	· Committee room, 7 July 2025 at 7:30pm

	Meeting Closure
	· 21:04 by PG


Addendum
Embedded documents may require full Microsoft Word to open them.
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Bob Cook – Hughenden Valley Village Halls Ground and Buildings Report – April 2025

Date: 12.05.2025

Main Grounds

*Starting the beginning of April, apart from the usual clearing up of the grounds, change to warmer weather conditions has meant extra work to begin cutting all the grassed areas once again. Also, the hedges have been growing at a faster rate, and they are ready for trimming back too. Due to some other recent extra commitments with the buildings with the buildings it was decided to bring in some outside help to cover this gardening work. We have therefore arranged on the 15th May, a contractor to cut all the hedges running around the perimeter of the carparks, along Coombe Lane, and to the side of the shop. I will take be taking care of the playground hedges as usual.  

*The codes on the gates / barriers at each end of the carpark have been changed. This was further    to a contractor for (not one of ours) gaining access at the football pitch to work on the parish council ground without notifying the conservation group of committee management.

* The timing of the outside floodlights are being monitored and adjusted when necessary to keep track of daylight hours best as possible.               

Playground Area

*During a recent safety inspection it was noted there were stinging nettles around the grass area of the playground and also a couple of metal fence posts sticking out which could have caused harm to the children playing. These hazards have now been. There will now be regular checks an actions when necessary to keep stinging nettles at bay best as possible.

*The broken climber (swinging rope-bridge) has been repaired and is now back in safe use.

*The safety wood chippings which are covering the play-ground are now being raked over to even them out best as possible to give maximum safety. This is being done regularly on a weekly basis as advised. Also this week we are expecting a delivery of a large bag of new wood chippings to top-up any low compacted areas of chippings where necessary. 

*The wooden fence running around the perimeter of the playground will in due course require repairs in a few places where the support arris rails are starting to rot. Also, some extra wooden fence posts would help to support the fence. Hopefully this will be completed in due course and before the end of the season. 

*There is a trip hazard been pointed out on the path by the gate entrance, I have looked at this and all being well plan to make repairs later this week. 

Large and Small Halls.

*As the season gets warmer, it was deemed sensible to switch the central heating for both halls into ‘holiday mode’ (effectively off), as this will help save on fuel costs. However, in the event of a cold spell, the halls have an override switch in each which hirers can use to bring the central heating on at 1 hour intervals if necessary. We will switch back to usual running times when the weather changes and temperatures reduce to low levels once again. 

*Following the required H&S Risk Assessment Survey Reports, we are now starting the process of having some of the advisory building works carried out in order to achieve necessary compliances. For example, there is some plumbing needs to be altered to enable the water temperature to be hot enough (52’C) to kill of any potential legionella bacteria from developing. There are electrical devices which need updating to help make the electrical systems much more safe and convenient to use. But in the meantime, we are now already compliant with safety checks such as testing and logging fire alarm systems and making sure escape routes are kept clear. Also, all the hall curtains have now been cleaned and treated with a fire retardant covering which is guaranteed for 5 years and is compliant. There is still more to do, but we are well on the way to achieving the working to achieve the necessary goals for a safer building fit for purpose. 

Hall hiring notes for this month

*We have had a couple of hirers whom did not comply with our T&C’S, one was on the 12th April and the other on the 27th. These were reported to Natalie, so hopefully they will have had their deposits deducted from or taken all together because they have created costs for the hall in either mine, Jenny’s or Natalie’s time to sort problems out.      

My main concern was for the hirer’s of the hall on 26th April –

Not that it should be considered a problem, but the first odd thing I noted about the guests were them being mostly men and a very few women. I’d estimate there being approx. 70-90 ish. I would say the majority of them were stood in the carpark chatting and smoking. But let’s just say, they came across as the kind of people you wouldn’t want to upset too much. However, they were not rowdy or making lots of noise. There was music playing but not that loud for it to be a problem, so thought they were being reasonable and let them get on with it.

I didn’t hear anything later that night, but when I turned in for bed at ~1am noted that there were still a few there packing stuff away, but they had all gone by 01:15. It was only the following morning when Jenny Ing and Natalie to say the bins were overflowing and the place was left in a bit of a mess. I went over and there were cigarette ends left littered all over the carpark. Jenny was clearing and cleaning up the large hall I believe for 3-4 hours. To help out, I swept up the carpark mess and sorted the overflowing bins. They had also apparently upset the neighbours with loud music and had been rude swearing at the neighbours too! The halls were hired for an alleged 40th birthday party?

The question is, who were they? From some leaflets that were found afterwards, it seemed they could have been from some radical right wing political group, but that was left unconfirmed? The point is, do we want to allow radical or any political groups of any sort hiring the hall? One thing we may think about in future, is to have proof of the identity of those person/s wanting to hire the hall whatever? Maybe write in to the T&C’S that the halls are not available for hire to any political groups?    
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Tech Update (from Richard Adams):

I’ve just completed a show run, so I haven’t had much time to focus on committee work recently. That said, I’ve started initial conversations with a new web designer.

The goal is to make the website more streamlined - updating the layout, improving the dropdown menus (either aligning them properly or removing them), and creating a clearer site map. That’s the plan for now, and I’ll share more details as things progress.
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Nothing much to report. Had various parties throughout April and the Valley Players Spring Production. All Dates for next year have been booked in for them so regulars have plenty of notice.  I had a booking who left a mess which we charged for out of their deposit.
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Chairman’s Report May 2025 

This report contains a number of important issues including updates of Health and Safety.

I intend to read the following paragraph to the Committee at the start of the meeting.

We are all interested in encouraging community involvement at the Village Hall and as such we must always respect and value the contribution of all involved in Village Hall activities. We are all individuals with a variety of interests, concerns and duties.  We will differ in our approach and also have different views on many matters Each of us has a great deal to contribute to the community of the Village Hall and each contribution is highly valued so please let us treat each and every one with respect at all times.

Several Committee members have expressed the wish that we discuss issues such as reaching out into the community and fund raising at our meetings and reduce the everyday issues which could be dealt with in a written report. I have asked Jaspar to prepare a shorter agenda and he has asked the officers to make a written report which should be taken as read but will answer pertinent questions.

We have invited the local PTAs to this meeting to talk about the aims and work and to see if we can collaborate with them.

The Trustees meeting on 23rd April discussed financial matters, Health and Safety issues (see below) and a Christmas Tree for 2025.

Christmas Tree Proposal

a.The trustees propose that the Village Hall purchase a large tree ( about 12 feet) in a tub and that it be positioned near the shop so that visitors can see it and it can be used by the Village Choir and school if requested. The tree will be lit for the Christmas Bazaar and stay on for the festivities. Committee to approve this proposal.

Health and Safety Issues were discussed at the Trustees Meeting and proposals made.

We have now received all the necessary reports and there are some works that need to be carried out by contractors.

However the ongoing tasks are many and onerous and we cannot expect the work load of our Property Manager and Cleaner to be increased without recognition of the extra tasks. We therefore propose to the Committee the following.

1. Bob Cook’s contracting to include an extra hour a week for H & S issues such as checks, log books etc.

2. We also propose that Jenny Ing is the H & S person, she already has partial qualifications and is prepared to take further training. Jenny will carry out daily checks and report (as she does now) items that need attention to Bob. Again we will increase Jenny’s hours by one extra hour a week for H & S issues. We failed to increase Jenny’s renumeration early in the year and propose to increase her hourly rate by £1.

3. Trustees will be asked to take on other duties in the near future.

4. Both Bob and Jenny will keep logs which will be stored digitally and on paper        on site. We have asked Jaspar to create templates for the log.The Chairman will meet monthly with Bob and bimonthly as a group of 3 to check the logs and deal with any issues raised.  
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Hughenden Valley Village Hall

Treasures Report – May 25

Current Financial Position

There is little of particular note for April. We are continuing run at an average monthly surplus of around £2,200. 

The Hall Hire income was again up on the year-to-date monthly average, though the addition was half of last months’ £500.

The shop is now paying the new charge and has also paid the earlier shortfall. 

The higher than average Hall Maintenance, was due mainly to the Fire Proofing.

Other Matters

We have still to find someone to check last years’ accounts which need to be presented to the Charities Commission in July.




